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 Manor Hall Academy Trust
Springfield School and The Meadows School

Minutes of the Meeting of the LAB held at Springfield School, Thursday 27th February 2020 at 5.30pm


Present 	Mr C Best (Executive Headteacher), Mr M Sproat (Chair), Mr S Wright (Vice Chair), Mr C Pearce, Mr D Davies, Mrs R Buckley, Mrs D Willshaw, Mrs A Whitfield, Miss A Chappell, Mr S Hambleton

Also Present 	Mrs D Finney (Associate Member (Head of School, Springfield), Mrs J Wright (Associate Member (Head of School, The Meadows), Mrs A Coates (Clerk Observer), Mrs M Smith (Clerk)	

Otherwise these are an accurate and true reflection.

Governors were welcomed to the meeting and introductions were made.
Governors acknowledged receipt of the previously circulated Entrust Governor Information Pack.

22. Apologies and Attendance

Apology for non-attendance was received from Mr D Hilyer.

Resolved
That the apology is received and accepted

23. Governing Board (GB) Matters

a) Membership 
The Chair reported that Susan Green had stood down as Staff Governor. The Chair has written to thank Mrs Green for her work during her term as Governor of the school.  

It was reported that Mr Sam Hambleton was elected as Springfield School staff member of the LAB for a term of four years effective 8th January 2020.
Mr Hambleton was welcomed to the Board.

b) Confidentiality 
Governors were respectfully reminded that all discussions that take place during a GB meeting remain confidential to that meeting. In addition, minutes of this meeting do not become a public document until ratified at the next Full Local Academy Board meeting, after which they must be made available for inspection along with the agenda for that meeting and any report or other papers considered at the meeting.
The GB was requested to identify any items on this agenda which it requires to be recorded in the minutes as confidential matters.
noted

c) Register of Business Interests
Local governors and trustees were reminded of the requirement for them to update the register of business interests on an annual basis. This register should remain in school and will need to be included on the trust and school websites as appropriate.

It was reported that the Register is up to date with the exception of Mr Hambleton.

Resolved
That Mr Hambleton would liaise with Mrs Smith in the school office in order to complete his declaration of business interest





d) Declaration of Interest in respect of Agenda
Governors were reminded that anyone entitled to attend a meeting should declare an interest in respect of anything covered at that meeting if:
· There may be a conflict between their interests and those of the Trust / LGB / LAC.
· A fair hearing is required and there is reasonable doubt about their ability to act impartially.
· They have a pecuniary interest.
It may be appropriate that they withdraw from the meeting while the matter is considered and will not be able to vote.
No declarations were made.

e)	Link Governor Appointments
Governors considered the appointment of Link Governor roles within the Board.

Resolved
That the following Link Governor Roles are approved 

Safeguarding   				Darryl Davies 
Pupil Premium/ Sports Premium		Derek Hilyer
Child Protection & Prevent		Darryl Davies
Looked After Children 			Steve Wright 			 
Vulnerable Groups			Darryl Davies 
Progress Attainment				
Health & Safety				Colin Pearce
Reading & Phonics			Debbie Wilshaw

It was agreed that Careers Education and Information Guidance be added the remit of the Teaching and Learning Committee.
The Board discussed H&S link governor role and current aspects in respect of safety elements within the Meadows school.

The clerk advised that link governors should report into termly meetings of the LAB.  Guidance and templates for this can be found on The Key.
24. 
[bookmark: _MON_1644226170]Minutes of the Previous Meeting held 7th November 2019

The Board acknowledged receipt of the previously circulated minutes from the LAB meeting held 7th November 2019 and considered the content of same.

Resolved
That the minutes are approved as a true record to be signed by the Chair, archived and displayed as required





















25. Matters Arising from the Previous Meeting

Governors considered the following actions listed at the end of the minutes.

Action 	Minute 	Action					Responsibility	Outcome
1	2 & 3	Inform Entrust that Mr M Sproat 
elected as Chair and Mr S Wright
elected as Vice Chair for one year 	Clerk		Completed
	
2	4a	Inform Entrust that Mrs J Jenkins, 
Mr J Harvey and Miss M Rothwell 
had resigned as of 31st October 2019.
Miss A Chappell is the new staff Governor
as from 1st November 2019.  
Mrs R Buckley and Mrs D Willshaw be
appointed as Co-opted Governors from 
7th November 2019. 			Clerk		Completed
	
3	4c	Complete the Register of Business Interests. 
Miss Chappell, Mrs Willshaw
and Mrs Buckley -End of Autumn Term			Completed

4	4f	Sign the Code of Conduct.
		Mr Pearce and Mrs Green - End of autumn term		Completed

5	6	Attend Governor Induction training.
		Mrs Buckley, Mrs Willshaw and Miss Chappell 
- When applicable.					See below

6	9	Draw up a working paper on the working 
methods for the Task & Finish Group by 
end of term				Chair 		See below

7	9	Discus how long service of staff be recognised.
		- EHT and Chair by end of autumn term			See below

8	9	Attend future Parent’s Evenings.
		Governors - When applicable				See below

9	11	Read KCSIE 2019 and sign to say they have done so.
		Mr Wright to distribute/All to sign	End of Autumn Term	See below

10	17, i, a	Email Governors with dates to meet and complete a 
Skills Audit.  EHT- by end of autumn term		See below

Item 5 – Governor Induction Training
Induction training has yet to take place and will include Mr Hambleton.

[bookmark: _Hlk34048358]Resolved
That the Headteacher would facilitate Induction Training for Governors and report on same at the next meeting of the LAB

Item 6 - Task and Finish Group - Working Methods.
Mr Sproat reported that a Task & Finish Group/Working Party took a tour of The Meadows and could access every area of the school without any security/identification checks, challenge or intervention.  The Chair speculated that this could potentially result in a fail in respect of Ofsted should they have encountered this at inspection.  Recommendations are now being sought and received in respect of improving the safety and security of the site.
Mr Pearce reported that Jason Kingston and Gary Plimbley from Entrust are working with Louise Smith on options to address the security issues as a priority.
Governors discussed the instance reported above and acknowledged the importance of appropriate security within the schools.  
Timescale for the project was discussed and it was reported that the information from Entrust should be received by the end of this term, following which the Task and Finish Group will reconvene along with appropriate personnel to address site security at The Meadows as a matter of urgency.  Potential for the project to include structural changes were mooted.  The importance of making the school as secure as possible without unnecessary access difficulty was acknowledged.  
Mr Best reported that there are passcodes within the school at different levels depending on vulnerability of the children.  The footprint of the school has had to be increased to accommodate the increased numbers.  The most vulnerable classes are more tightly secured.  The numbers in school has risen sharply in the last year from 115 to 124 currently on roll.  The Meadows currently have the use of a classroom owned by Leek High School.  This may become a long term requirement due to the rising numbers at the school.   Governors acknowledged that the increase in mainstream schools identifying children with additional needs impacts the increasing numbers of pupils at the school.      
It was reported that the Fire Alarm system at The Meadows is linked with that of Leek High School.
Governors discussed and acknowledged that  any new school security needs to be future proofed in respect of current and potential pupil numbers.   The importance of addressing the current situation whilst being mindful of possible changes was acknowledged.

Item 7 – Long Service of Staff – Recognition

Resolved
That Mr Sproat will write to all staff to ascertain their length of service and secure appropriate recognition from the LAB for milestones achieved.


Item 8 – Governor Presence at Parents’ Evening
Non-Staff Governors were asked to attend appropriate events, including parents’ evenings.  This was done last year with great success.  Dates will be circulated.

Item 9  - KCSiE
Governors acknowledged receipt of the previously circulated KCSiE document and duly signed the declaration that they have received, read and understood the document and agree to abide by same.

Resolved
That Mr Hilyer would be contacted to sign KCSiE accordingly



[bookmark: _MON_1644227792]Item 10 - Skills Audit and Evaluation
Governors acknowledged receipt of the previously circulated Skills Audit and Evaluation documents; the Audit having been undertaking at the start of term.  The high level of Governor skills evident from the audit was acknowledged.
Governors recognised that a recent turnover of Governors potentially reduces experience of governance within the Board.  This risk is evident within the recent audit.  However, it is acknowledged that new Governors bring fresh ideas.
Mr Sproat highlighted the importance of the role of the Governor as critical friend and the importance of appropriate and effective challenge through questions from the Board.

26. Reports

a) Chair’s and Vice Chair’s actions
The chair and/or vice chair are required to report any actions taken on behalf of the trust board / LGB / LAC since the last full governing board meeting

No Chair Power to Act were reported.

b) Committee Reports
Governors acknowledged receipt of the following Committee Agenda/Reports which were considered alongside the relevant minutes for each as detailed within the EHT Report, each of which were comprehensively overviewed to the satisfaction of the Board.



· Quality of Teaching, Learning and Assessment/Outcomes for Children and Learners 
Thursday 6th February 2020



Mr Sproat highlighted that he had attended two of the standing sub committees ex-officio and that this would not be a regular occurrence.
Mrs Whitfield gave an overview of the Quality Teaching and Learning Committee report previously circulated, highlighting the Ofsted observations which have been addressed across the whole school.
The prospectus curriculum for Springfield has been done.  The increase to 60 in funded places from September 2020 was highlighted.  Mrs Whitfield noted the potential effectiveness of the new leadership structure at Springfield with Anna Latos (Maths) and Helen Summers (English). Helen and Anna have been appropriately recognised with title of upper and lower school leads.  The two schools continue to work very closely on their curriculars.
“Effective Teacher” brought in for the staff has gone well with very positive feedback.  This gives teachers recognition of good practise.  Previous concerns that this would be extra work for staff is presently found not to be the case.
The T & L Chair, Angela Whitfield, signed off the Marking Policy.  The school is looking at ways to make the presentation of policies more parent friendly with fewer acronyms.  Anna had reported new “Evidence for Learning” software is being used.  Ofsted now do not look at performance data within their new framework.
“White Rose” maths is being used at Springfield – Mr Hambleton reported that whilst this is primarily a mainstream package, he uses it in the curriculum at Springfield and is able to challenge children appropriately, the scheme is currently free to download.
Governors thanked the PTFA for funding a Book Club Reading scheme. 
Miss Chapell reported that Sports England funding has been secured for Special Schools in Staffordshire.  Restriction on the use of the funds apply but should benefit The Meadows and Springfield to circa £2-3k. 
Governors congratulated the school.
Mr Pearce reported that he felt the meeting was well chaired and had been very positive.


· Well Being Committee - Wednesday 5th February 2020

[bookmark: _MON_1644226408]The Meadows	

[bookmark: _MON_1644226426]Springfield 	
Mr Davies gave a comprehensive overview of the meeting highlighting the positive elements and comments of the recent Ofsted reports.
The Chill Out room is well used.  Behaviour welfare numbers and the range of extra-curricular activities reflects the continued commitment of the staff.  The variety and depth of extra-curricular activities is reflected in the enjoyment of the children engaging in them.  Ofsted’s positive comments regarding this was noted.
The School Councils regularly meet.  Pupils are positive with constructive ideas confidently proposed.
Dates for future meetings are variable and often at short notice.  

Resolved
That Governors will be invited to diarised meetings of the School Councils.

· Leadership and Management Committee Agenda – Monday 10th February 2020



The Designated Safeguarding Lead, Sarah Rubanski, reports in respect of Safeguarding and this is fed back into leadership and management.  Focus on family support and safeguarding was acknowledged.
Student attendance levels generally are acceptable and absence issues relate to a small number of pupils.  Governors acknowledged that school refusers and children with medical issues affect data in this respect.  Current software identifies specific children and reasons for absences in detail which is a useful resource.  
Governors recognised that the schools have appropriate monitoring and actions in place in respect of absenteeism.
There have been no exclusions or records of racist incidents or cyber bullying since the last meeting of the LAB.

Persistence interventions are low and centred on small number of pupils.
Ofsted considered parental views as good with good communication in both schools. 
Staff wellbeing continues to be addressed with good support when required.
Staff Room improvements, including the new dishwasher, has increased staff morale at Springfield.
The therapy dog is relocating so the school Springfield may be looking for a replacement.

TA attendance continues to be monitored at Springfield.

The annual Staff Survey will be undertaken in April.  Governors discussed the possibility of incentives for staff to complete the survey along with the importance of trying to find out the questions that they, the Staff, want to be asked.  The possibility of Mr Hambleton identifying this was mooted.

Governors acknowledged the importance of getting the views of staff and identifying ways to increase staff morale.  Ways to celebrate success were discussed.

Governors discussed the use of mobile phones in contravention of school policy.  The difficulty in policing and managing the use of phones on the school sites was acknowledged.
Mrs Wright highlighted the importance of ensuring that children know there is a time and place to use their phones and the difficulty with this in respect of the variety of children at The Meadows.
Mobile Phones policy is on the Executive Leadership agenda for review.
	
c) Nominated/Link Governors reports
There were no Link Governor Reports.

27. 
[bookmark: _MON_1644407693]Executive Headteacher’s Report


[bookmark: _MON_1644227874]SDP December 2019 Springfield 







[bookmark: _MON_1644227934]SDP January 2020 The Meadows

Governors acknowledged receipt of the previously circulated Executive Headteacher Report including the SDP for both schools.

Mr Best gave a comprehensive overview of the Report as follows – 
The School Development Plans are progressing as expected.
Leadership and management structures at both schools now with senior leadership having responsibility for the quality of teaching and learning is felt to be successful, the meetings of the Executive Leadership Team are effective and reporting through the Heads of school is working much better.
Mr Sproat asked if both Heads of School are happy with the new arrangement and both replied in the affirmative.

Phonics and reading are high priority at both schools following the recent Ofsteds.
Debbie Wilshaw and Helen Summers (Upper School and English Lead) are working closely in this area for phonics at Springfield.
Springfield’s tracking of skills and progress are starting to be implemented.  Each subject lead will now check descriptors with focus throughout the schools on phonics.

Finance
The year-end financial positions were reported to the Leadership and Management sub-committee as was the current financial position for both schools.  Governors noted the overspend at The Meadows last year.  The principle cause of this was due to the floods filling the cellar of The Meadows.  Both The Meadows and Leek High were liable for these costs and two insurance companies were therefore involved.  The Meadows paid the whole cost to the contractors amounting to some £79K.  Negotiations continue with Leek high as to the appropriate apportionment of the liability.  The sub-committee reasoned that a 50-50 split was proportionate to the liability in this instance.  £4K is expected to be classed at betterment because it was deemed prudent to move the power switches out of the cellar to a safer location, so we are currently expecting a reimbursement from Leek High of £37.5k.
Open discussion ensued during which Governors acknowledged that the finances of both The Meadows and Springfield schools seem to be in a good position.

MAT Update
Mr Best reported that the new ARBOR information system by which all schools within the Trust are able to report behaviour and progress direct to the Trust is being rolled out.
There is potential for Governors to observe data through this system at meetings.  The Trust are working on this along with a dashboard for each school.  This will be reported further in due course.

Funding
New additional monies for higher needs schools reported by central government to circa £11.2m for Staffordshire is unlikely to enhance the budget at the two schools.  It is anticipated that this allocation will merely plug the gap of LA deficit and increased need already evident within the county.  There is a possibility that the local authority may find money to support higher needs schools whose budgets have seen no increase in base funding for the past 7-8 years.   The Executive Headteacher, in his role as Chair of the Special Schools Forum will be writing to parents advising them of the facts regarding funding allocation and availability.  The school will also be meeting with local cabinet members to discuss the matter further as the public perception is that there are additional monies available.
Open discussion ensued during which Governors acknowledged that mainstream schools increasingly identify children with additional needs which potentially increases the pupil numbers within the Trust.  The MAT will continue to work towards improved funding, using its influence as a MAT accordingly.

MAT Expansion Update
Options to bring in additional schools to enhance the MAT continue to be considered including schools in Stoke on Trent, Sandwell and Stockport.  This will be reported further in due course.

Governors discussed the implication of top-slicing moving forward.  
It was reported that, historically, the funding formula has been equitable, however, it is possible that this may move to a flat rate which could negatively impact some schools more than others.  Further information and clarity will be available in the summer term.

Governors informed the new Chair of The Manor Hall Trust is John Alexander, a former governor of the partnership, and opined favourably to same.

Mr Best gave an overview of key developments at other schools within the Trust, commending staff at Merryfields following their recent Ofsted.

The Trust now operates a peer review system throughout the schools whereby mock Ofsted’s are undertaken.  Mr Best has met with another Head and undertaken a ‘Mocksted’ at Cicely Haughton to date.  Other schools will follow.


Wellbeing and Policies
Mr Sproat referred to the content of the February Wellbeing Sub Committee meeting as detailed in the previously circulated minutes.
Concern regarding the recording of incidents which happened on transport is being addressed.
Governors noted the following Policies which are currently under review

Admissions
Attendance
Careers
Careers Providers Access
Charging & Remissions
Complaints Procedure
Equal Opportunities
Exams
Freedom of Information
PREVENT

Mr Sproat is currently reviewing the above Policies.  The Trust is supporting the schools with appropriate policies for them within the Trust.  It was acknowledged that some policy content will be directed by the Trust where others will be more open.  Timeline for review of the policies was discussed.

Resolved
That the Policies currently in place are approved
All required Policies will be reviewed at sub-committee level where appropriate, with changes reported back to the LAB for their approval in due course
That presentation of Policies will be addressed by Mr Sproat
That Mr Sproat and Mrs Whitfield are thanked for their work on Policies

School Trips
Open discussion ensued regarding school trips for the students.  Voluntary contributions are requested from parents/carers.  It was acknowledged that some parents are less able to contribute to school trips.  Shortfalls are currently met by the school budget.  Trips to date have not needed to be cancelled due to funding.
  
28. 
Code of Conduct 
The new spring 2020 Code of Conduct was commended to the LAB for consideration.  Governors were requested to sign that they have read, understood and agree to abide by the Code.  A signatory sheet to that effect was circulated at the meeting and duly signed.

Resolved
That Mr Hilyer will be contacted to sign off this document

29. Safeguarding Updates (Section 6.7 of Governance handbook and Section 8 of the Entrust Governor Information Pack)

Governors noted the content of the previously circulated GIP.

The Governing Board is advised to note the information in the Entrust GIP: 8v)
     a)   Keeping Children Safe in Education (KCSIE) – This document was received and duly signed off
     b)   S128 regulations
     c)   DBS for Chairs of Trustees
     d)  Tackling Criminal Exploitation County Lines
     e)   Parent online Toolkit

30. Strategic Leadership (Section 2 of the Governance handbook and Section 4 of the Entrust Governor Information Pack)

a) Being Strategic -School Vision
b) Parental Engagement

i)    Financial accountability (Section 3.4 of the Governance Handbook and Section 5 of the Entrust
             Governor Information Pack) - if relevant, see Scheme of Delegation

a) SMRSA
b) DfE – Key Metric Calculations 
c) DfE - Related Party Transactions
d) National Funding Formula
e) Early Years Provisional Allocations 
f) Suppliers- Financial advice
g) PE and Sports Premium Funding 
h) Pupil Premium Funding 
i) Pupil Premium Funding Reports and Research
j) Increase in Teachers Pay 
k) Model Whole School Pay

31. People (Section 4 of the Governance Handbook and Section 6 of the Entrust Governor Information Pack)
i)  Educators on Board….. What GBs and School Leaders Should Expect from Each Other
ii) Training and Development
a) GovernorSpace

32. Structures (Section 5 of the Governance Handbook and Section 7 of the Entrust Governor Information   
 Pack)

a) NGA – MAT – Establishing and Developing

Compliance (Section 6 of the Governance Handbook and Section 8 of the Entrust Governor 
Information Pack)

(i)   Religious Education
     a)   Explore, Engage, Reflect
     b)   MEAS Team support (RE)
     c)   Holocaust Memorial Day
     d)   RE Ofsted reports

(ii)  SEND- review

(iii)  Statutory policy update
a) Whistle Blowing
It was reported that a Whistle Blowing Policy is in place.

(iv) Staffing
a) EYFS Staff: Child ratios
b) Teacher Mental Health and Well-Being – It was reported that a Mental Health & Wellbeing Policy is in place and that this covers all employees at the schools.
c) Tips for promoting Positive attitudes
d) Reducing Teacher Workload

(v)  Safeguarding and Pupil Welfare – See above

(vi) Pupil Well-Being (6.8 Pupil Well-Being)
a) Statutory Relationships and Sex Education
b) Behaviour Support
c) Character Education
d) MEAS support
e) STEM 
f) School Governors and Looked after Children 
g) Trauma Informed
h) Healthy Schools Rating Scheme
i) School Sport and Activity Action Plan
j) SEL
k) School Food Standards
l) First Aid

  vii)  School Premises (6.10 School Premises) 


    a)  CIF grant – not applying at present

33. Evaluation (Section 7 of the Governance Handbook and Section 9 of the Entrust Governor Information Pack)

a) Integrated Financial Planning
     b)  Effectiveness of Peer to Peer Support
     c)  NAHT report on Middle Leaders

(i) Inspections (7.3 Inspections)
     a)  Ofsted Update 1 
     b)  Ofsted Update 2 
     c)  Report – initial experiences 
     d)  Early Reading Ofsted Update   
     e)  Ofsted Parent Questionnaire 
     f)   Watchsted 

34. Additional Information (Section 10 of the Entrust Governor Information Pack)

i)   Funding Streams – It was reported that no further additional funding streams are currently being considered for the schools at this time.
ii)  Inter Faith Resources
iii) Cultural Education Guidance

35. AOB

i)  Corona Virus
Mr Best reported that a member of staff due to take a recent visit to Japan did not go in consideration of the Corona Virus situation.
DfE guidance in this respect continues to be closely monitored and acted on accordingly.

 ii)	Membership of the Wellbeing Committee
[bookmark: _Hlk34049842]Resolved
That Sam Hambleton would replace Susan Green on the Wellbeing Committee and Debbie Wilshaw will stand down as a member.

36. Confidentiality
No items were identified to be minuted as a confidential appendix to the main minute.




37. Date and Time of Future Meetings including Committee meetings where known
The next meeting of the LAB was confirmed as 4th June at 5.30pm at The Meadows.
The date of the next meeting of the Wellbeing Committee was confirmed as Tuesday 12th May at 5.30pm



ACTIONS


Resolved
That the following Link Governor Roles are approved 

Safeguarding   				Darryl Davies 
Pupil Premium/ Sports Premium		Derek Hilyer
Child Protection & Prevent		Darryl Davies
SEND & Looked After Children 		Steve Wright 			 
Vulnerable Groups			Darryl Davies 
Progress Attainment			Debbie Wilshaw		
Health & Safety				Colin Pearce
School Office and website to be updated

Resolved
That the Headteacher would facilitate Induction Training for Governors and report on same at the next meeting of the LAB
EHT

Long Service of Staff – Recognition
Resolved
That Mr Sproat will write to all staff to ascertain their length of service and secure appropriate recognition from the LAB for milestones achieved
MJS

KCSiE Document
Resolved
[bookmark: _Hlk34050334]That Mr Hilyer would be contacted to sign KCSiE accordingly
School Office

Policies
Resolved
That the Policies currently in place are approved
All required Policies will be reviewed at sub-committee level where appropriate, with changes reported back to the LAB for their approval in due course
That presentation of Policies will be addressed by Mr Sproat
School Office and website to be updated

Code of Conduct (Spring 2020)
Resolved
That Mr Hilyer will be contacted to sign off this document
School Office

Resolved
That Sam Hambleton be appointed to the Wellbeing Committee and Debbie Wilshaw will stand down
School Office and website to be updated

Resolved
That Mr Hambleton would liaise with Mrs Smith in the school office in order to complete his declaration of business interest in respect of his role as Governor
Mr Hambleton/School Office


[bookmark: _GoBack]The Chairman declared the meeting closed at 7.40pm.

SIGNED……………………..		DATE………………………


LAB%20Skills%20Audit%20Tool%202020.xlsx
Sheet1

		Skills Audit - xx Governing Board <date> 		Questions to consider:
Do these responses match expectations?  
Are there any implications for our role description or code of conduct? 
Do any of the responses have implications for our recruitment strategy?
Do any of the responses raise questions about our induction strategy?
Are the lower scoring competencies issues that could be dealt with by training?  
Could we improve any of the lower scoring competencies by mentoring and coaching?
Do we need to review our committee membership based on these responses?
Are there any implications for succession planning?

		Level of experience/skill:  1 = none, 5 = extensive
  
 A 'D' denotes a skill that is desirable to have in the governing board, and an 'E' denotes a skill that is essential within the governing board. 

		  		Desirable or essential?		OVERALL		Governor A		Governor B		Governor C		Governor D		Governor E		Governor F		Governor G		Governor H		Governor I		Governor J		Governor K		Governor L		Governor M		Governor N		Governor O		Governor P		Governor Q		Governor R

		1. Strategic leadership 

		Experience of being a governor/trustee in another school or  being a board member in another sector.		D		3		5		1		1		5		1		1		1		5

		Experience of chairing a board/governing board or committee.		D		4		5		5		5		4		1		3		1		5

		Awareness of the key aspects of national education policy and education locally. 		E		4		5		4		4		5		3		3		5		5

		Knowledge and or experience of the community served by the school. 		E		4		5		4		4		5		3		4		4		5

		Experience of strategic planning and translating a vision into clear objectives. 		E		4		5		5		4		4		4		3		3		5

		Experience of engaging and working with stakeholders.		D		5		5		4		5		4		5		5		5		5

		Understand the principles of risk management.		E		5		5		5		4		5		4		4		4		5

		Experience  or involvement in change management activities.		E		4		5		4		4		5		2		2		2		5

		2. Accountability

		Experience of working with leaders to establish expectations  and reporting. 		E		4		5		3		3		4		5		5		5		5

		Knowledge of the elements that make up a broad and balanced school curriculum and how the attainment and progress of pupils is assessed and measured.		D		4		4		2		4		4		3		3		5		4

		Ability to interpret and use data and statistics presented in a range of formats. 		E		5		5		4		4		5		4		5		5		5

		Ability and confidence to ask questions and challenge leaders in an appropriate way. 		E		5		5		5		5		5		5		5		5		5

		General experience of financial planning, monitoring and decision making.		D		4		5		4		4		4		4		4		4		4

		Experience of financial planning, monitoring, decision making and compliance in the school sector.		E		3		5		3		3		4		2		1		4		5

		General experience of human resource (HR) policy and processes.		D		3		5		2		2		5		3		1		4		4

		Experience of human resource (HR) policy and processesin the school sector. 		E		4		5		3		3		4		2		3		4		5

		General experience of inspection and oversight.		D		5		5		4		5		5		4		5		5		4

		Experience of inspection and oversight in the school sector.		E		4		5		3		3		5		1		5		5		5

		3. People

		Ability to listen, reflect and learn from a range of viewpoints and consider impartial advice. 		E		5		5		4		4		5		5		5		5		5

		Ability to work alongside and build strong, collaborative relationships with a range of personalities. 		E		5		5		4		4		5		5		5		5		5

		Skills, tact and diplomacy required to discuss sensitive issues and deal with adversarial situations.		E		5		5		4		4		5		5		5		5		5

		4. Structures

		Clear and practical understanding of the strategic role of a governing board.		E		4		5		4		4		5		4		4		4		5

		Experience of reviewing governance structures. 		D		3		5		5		3		5		1		1		1		5

		5. Compliance				-

		Experience of complying with legal, regulatory and financial frameworks and statutory guidance. 		E		5		5		4		4		5		5		5		5		4

		Working knowledge of the legal duties and responsibilities of a governor/trustee.		E		5		5		4		4		5		5		5		5		5

		Understanding of the importance of adhering to organisation policies.		E		5		5		4		5		5		5		5		5		5

		6. Evaluation

		Experience of evaluating the working practices of a team and of applying the learning.		D		4		5		3		3		5		5		4		5		5

		7. Positive contribution 

		Awareness of strengths, weaknesses and a committment to personal development.		E		5		5		5		5		5		5		5		5		5

		Able to work as part of a team and build positive working relationships with different personality types.		E		5		5		4		5		5		5		5		5		5

		Honesty, transparency and integrity.		E		5		5		5		5		5		5		5		5		5

		Confidence and ability to speak up when concerned. 		E		5		5		5		5		5		5		5		5		5
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		Do we as a LAB…

		We can demonstrate…

		Evidence and actions

		RAG



		Have a clear and ambitious vision for providing high-quality and inclusive education for all, realised through strong and shared values, policies and practice

		High expectations of all pupils (including those who are harder to reach), ensuring:

· These are embodied in leaders' and staff's day-to-day interactions with pupils

· The way the school uses pupil premium funding is founded on good evidence

Development and strengthening of the quality of the workforce

Understanding of their respective roles and a job performance that enhances the effectiveness of the school

		Committee structure, agendas and minutes 

School Development Plans

Pupil/Student Progress reports

Evident in CPD records 

Observed by LAB members when visiting

Pupil Premium reports













ACTION: LAB members to be more aware of staffing structure and performance management systems- presentation to LAB in summer 2020

		



		Focus on improving staff's subject and pedagogical knowledge to enhance the teaching of the curriculum and the use of assessment

		Attention is focused on the education provided by the school

CPD for teachers and staff that is aligned with the curriculum and which develops teachers' knowledge over time



		Teaching and Learning Committee agendas and minutes 

School Development Plans

Evident in CPD records 

National Professional Qualification and other qualification presentations to LAB

		



		Aim to ensure that all learners complete their programmes of study and provide support for staff to make this possible

		Coherence and consistency across the school so that pupils always benefit from effective teaching and consistent expectations

		Teaching and Learning Committee agendas and minutes 

Broad understanding of curriculum plan

Pupil/Student Progress reports



ACTION: LAB members to be more aware of how curriculum is planned and how pupils and students are assessed – presentation at Teaching and Learning committee

		



		Do not allow off-rolling

		

		Changes in pupil/student numbers reported to Committee and the Trust

All students have an EHCP, are vulnerable and attendance is monitored by LA

		



		Engage effectively with pupils and others in the community, including parents, carers, employers and local services

		Thoughtful and positive engagement with parents and their community in a way that supports pupils' education

Boundaries drawn with the community to resist inappropriate attempts to influence what is taught and the day-to-day life of the school

		Teaching and Learning and Well being committees report on community based activities

School a founding member and active participant in Grow moorlands

Established Family work Team

LAB members attendance at Parent consultation evenings and community events

Policies and procedures in place for visitors to school



ACTION: Add pen picture of LAB members to the website. All LAB members to provide a brief pen picture by summer term

		



		Engage with their staff and are aware and take account of the main pressures on them

		Workload and well-being of staff being taken into account



		Agendas item within Well being committee

Well being questionnaires

LAB members visits to schools

		



		Protect their staff from bullying and harassment

		

		Taken seriously by Senior leaders

Procedures in place for whistle blowing

Staff relationship are generally positive

Family work team provides an informal but independent resource



ACTION: Leadership team to review mobile phone policy and policy in relation to harassment by parents/carers

		







LAB Self Evaluation Analysis

· Overall no skill area had an average score below 3

· Only one Essential skill scored less than 4- that being experience of financial planning, compliance in the school sector

· Areas of greatest risk are linked to limited experience in governance

· Evaluation did not produce any surprises, the LAB has seen significant change over last twelve months with a number of highly qualified members with relevant backgrounds but with limited experience in governance

· This risk is balanced by retaining a number of highly experienced members, a cpd plan for new governors, involving all governors in committees, providing opportunities to chair committees



ACTION LOG

		Action

		For whom

		By when

		Evaluation



		LAB members to be more aware of staffing structure and performance management systems- presentation to LAB in summer 2020

		EHT

		Summer 2020

		



		LAB members to be more aware of how curriculum is planned and how pupils and students are assessed – presentation at Teaching and Learning committee

		Individual LAB members

		Autumn 2020

		



		Add pen picture of LAB members to the website. All LAB members to provide a brief pen picture to school office by summer term

		Individual LAB members

		Autumn 2020

		



		Leadership team to review mobile phone policy and policy in relation to harassment by parents/carers

		EHT

		Summer 2020
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Teaching and Learning Committee 

Springfield School

January 2020



Quality of Teaching, Learning and Assessment/Outcomes for Children and Learners:



Quality of Teaching and Learning over Time



		Monitoring of teaching and learning (lesson observations, learning walks, book trawls, moderation, target setting). 



		Numbers on roll:

We currently have 62 pupils on roll; well over our planned places of 53 and have no further capacity in Upper School. There is a small amount of capacity in Lower School for maybe 2 pupils dependent upon need. We have had some very positive news in that our planned places have been increased to 60 from September 2020. We are beginning to get enquires for September 2020 and already confirmed 1 place.



Teaching & Learning

Helen Summers has now completed her Middle Leadership Qualification and we continue to be extremely proud of her. 

Lucie Tunnicliffe, the new teacher who joined us in September has settled very well into the Lower School Team and is proving to be a very positive addition to our school.



OFSTED – following the Inspection we researched and consulted with the teaching staff on a variety of Curriculums on line which would support our topic planning and skills progression in all subjects. We agreed on and purchased Prospectus Curriculum and have implemented the first topics this term.  If you would like more information please see the link below.

https://prospectuscurriculum.co.uk

 “Prospects have done all of the hard work for you to make certain that all of the Prospectus content has been fully cross-referenced with the new national curriculum and planning is provided at all levels. Prospectus aims to provide teachers with extra time to plan their lessons and ensure the ultimate impact on pupils in order to raise attainment levels. At the heart of Prospectus you will find exciting, high-quality learning experiences for children, which we hope will not only inspire but will also fully engage, motivate and excite both teachers and pupils. Prospectus has been designed with the vision of making planning your curriculum as simple as possible.” 

[bookmark: 1651]One of the first steps we needed to do was to identify those themes to be taught within each year group/department, and devise 2 mapping documents to identify which themes we will need to cover in order to ensure full coverage of the statutory requirements of the national curriculum. 

Subject Skills Progression Tackers:- these have been adapted & completed for all subjects, and we have included the Progression Steps for B.Squared so that they match. (they not perfect BUT definitely a great start for us to now “tweak” as we go along. 







Curriculum Policies:-English & Maths policies have been up-dated

all others need up-dating however for now we have changed the dates on them to give us a little bit of breathing space.

(all need signing off by the Chair)



All medium term planning across school is monitored on a termly basis. I.E.P’S are reviewed and set with parents. I.B.P’s are written for pupils who require them and again agreed with parents. The senior leadership team and subject leads continue to use a variety of means to monitor teaching and learning in school. These include: learning walks, formal & informal observations, book scrutiny, monitoring planning, progress & data.



English Update (Lead: Helen Summers)

Post Ofsted Actions on S.D.P: (see separate document)



		Date:

		Actions completed



		Oct 2019

		Phonics Outlined and Planned –resources on Shared Drive



		22nd Oct

		Phonics Training delivered to all staff (H.S & A.L.)



		November 2019

		English Development Plan Produced



		19th Nov

		Phonics Drop In’s – H.S & A.L.



		26th Nov 

		Unannounced Book Scrutiny – English, Maths H.S & A.L



		December 2019

		List compiled for Reading for Pleasure Book – ordered and delivered January 2020 (Funds source PTFA)



		Dec 2019

		List compiled for Bug Club Reading Scheme – ordered and delivered January 2020 (Funds source PTFA)



		Dec 2019

		Termly data analysis for English & Maths 



		9th Dec

		Reading Case Studies H.S & A.L.



		Dec 2019

		Marking Policy – Reviewed – will be taken to Next T & L Committee – Feb 2020



		Jan 2020

		Grid Player downloaded onto all class Ipads.



		Autumn Term 2019

		The  National Curriculum long termly plans for English and Maths have been linked to Progression Steps







Next Steps:-



		January 2020

		Collect in all tracking data for Phonics across the school (H.S)



		21st Jan 2020

		Phonics Drop I n’s – focus on assessment 



		28th Jan

2020

		Staff Training – matching reading books to Phonics Phases



		5th March

2020

		Twilight – Staff Training – Writing Frames (H.S & A.L.) & Phonics – phases 4  - 6 Eva Cerioni (BTSA)



		April 2020

		End of term analysis of data



		Spring Term 

2020

		Order topic book boxes for all new topics across the 2 departments. (Funds source – Hollis Trust)







Maths Update – Lead - Anna Latos

· We have purchased more Numicon resources for all classes.

· Staff have given photographic evidence to Maths lead for evidence.

· Learning Walk will take place this term – joint with the Maths Lead from The Meadows. 

 







		Teacher profiling update; effective teacher data.



		Developing the Effective Teacher:

Teaching staff are still to complete the next part of the MAT Effective Teacher Project, as the work required following Ofsted meant that they have been busy doing other things. When completed they will be informed by the information they learnt about each other during the paired lesson observations.



Staff Performance Management:

Teachers Performance Meetings were completed last term.  Interim meeting will take place at the end of the Spring Term. 

Creation of new Senior Leadership Team: 

Following on from the P.M Meetings and subsequent Ofsted inspection 2 new roles and a new S.L.T has been established at Springfield. This consists of:

Diane Finney – Head of School

Anna Latos – Lower School Department Lead

Helen Summers – Upper School Department Lead

Both Anna and Helen have been given a TLR (Teaching and Learning Responsibility) in recognition for the excellent work they both do as Subject Leads and the input they both had during the Ofsted Inspection. The SLT meet on a regular basis and are focussing on the items identified on the School Development Plan following the Inspection.

These meetings are proving to very positive and the work which has come from them in such a short period of time to date is a credit to both Anna and Helen.











Outcomes for Children and Learners





		Pupil progress/attainment over-view comment



		Assessment:

The school is continuing to move over to using more holistic assessment tools including - Progression Steps and Engagement Steps. The new Ipads have now arrived ready for using “Evisense” an ICT evidence gathering tool for Assessment for Learning Personal progress against the EHCP outcomes, and linking targets closely to pupils Primary Needs. The introduction of the SDQ – Skills & Difficulties Questionnaires has been started to identify pupils’ specific emotional and mental health needs.

Informal observations and planning shows that pupils are increasingly more active in their learning and therefore more engaged. 



Termly data has been tracked and analysed for Autumn Term 2019. Intervention Plans have been produced.  

 







		Pupil progress against their ECHP desired outcomes / objectives



		Individual Education Targets (I.E.P’s) are focussed on the Primary Needs identified on the pupil’s Education & Health Care Plans (EHCP’s.) All pupils continue to make good progress towards their own targets and many can identify and discuss their own targets.









		Pupil Premium  



		Currently we have 15 eligible for Pupil Premium Funding:-

13 pupils due to being eligible to Free School Meals  

1 pupil eligible for Pupil Premium Plus (due to being adopted from care)

1  pupil is a Looked After Child (LAC)



The current Up-dated Pupil Premium Report is available on the Web Site.











		Sports Premium



		Our current Sports Funding Impact Report and Action Plan are available on the Web Site. 

Our main focus for this year is to continue embedding all the Active Learning Opportunities developed last year and to focus on the Emotional Health and Well Being of both pupils and staff. We have tried to increase the engagement and involvement of parents/carers through offering workshops on Healthy Eating, Outdoor Learning Opportunities and supporting Emotional Health, and by sharing information and ideas in newsletters and on the website. In the summer term we have allocated time to review the curriculum and create a bespoke school assessment booklet of “Things to do before your leave Springfield.”  



The Government have agreed that the funding for Sports Premium will continue for this academic year, but we are yet to hear about future funding.











		Curriculum developments



		Lower School: 

· Medium term plans for this term have been produced and linked to the skills trackers.

Next Steps:

· Up-date the Lower School Development Plan

· Develop way of tracking individual pupils on skills trackers.









Upper School:

· Used the new curriculum to plan new rolling programme topic framework and support planning.

· Topics are different for each class group.

· Medium term plans for this term have been produced.

· Re-looked at the organisation of Lunch Time Clubs/Activities  

Next Steps:

· Up-date Upper School Development Plan

· Develop way of tracking individual pupils on skills trackers.



Early Years Foundation Stage 

We currently have 2 EYFS pupils who are children assessed on the Engagement Steps and also tracked on the EYFS profile.

















Diane Finney

Head of School 

January 2020
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Partnership of Springfield and The Meadows

Wellbeing Committee Report

February 2020





The Meadows



Personal Development, Behaviour and Safety:





		Promoting positive behaviour 



		We continue to focus on promoting positive behaviour throughout the school using a range of proactive strategies, a consistent and informed approach in line with the PROACT-SCIP-UK philosophy.  Additional training has been put in place with direction from S.C.C. Educational Psychology Service to assist with one student’s challenging behaviour.  Social media and its effects continue to negatively impact on the school day.

SDQ data is gathered termly to ascertain the social, emotional and well-being of all pupils in school. This is then analysed to suggest groupings for different interventions to support aspects of emotional well-being and social skills. The effectiveness or otherwise of the intervention is tracked and appropriate action taken as a result.  Interventions include - Oasis Group (formally nurture), Lego Therapy, SULP, Speakwrite with Debbie and Maths interventions. 

We are also looking at delivering DEAL resources which is an emotional and social programme written by The Samaritans organisation.











		Celebrating success (enrichment, extra-curricular, SMSC, Awards)



		A comprehensive and varied programme of enrichment activities has taken place during the Autumn Term. Many of these are linked to curricular subjects, others are to develop social and independence skills while celebrating Autumn and Christmas. Classes have chosen their own end of term reward based activity and have been involved in the planning process.

Class 5 – Hanley Museum visit, Walk at Oakamoor, Glebe Farm visit

Class JB – Fishing at Sammies Pool, Fenton

Class MR, NG and JB – Beatrice Barge trips

Formal Presentation evening of “Queens Award for Voluntary Service” to The Beatrice attended by 4 students JW & SI

Class BP – Hanley Museum & McDonalds

6th Form – Abbey Hill Careers Event

Class JB – Weekly gardening at John Hall Gardens with Grow Moorlands

Class6 – Foxlowe Centre visit

Class JB – Cinema & McDonalds

Class 6 – Ten Pin Bowling at Festival Park

Table Cricket every week

Pyjama Party for Children In Need 

Class NG – National Arboretum, Alrewas

Class MR – Stoke Rep Theatre “A Christmas Carol”

Class MR/JB/NG Year 7 – “Safe n Sound” PSHE programme at Leek Fire Station

KS3 & KS4 - Indoor Athletics at Fenton Manor Sports Centre

KS3 & KS4 – New Vic Theatre – “The Prince & The Pauper”

6th Form  - Football Community Inclusion Day – Stoke City

Class NG – Christmas Visit to Ilam

Class JH – Ten Pin Bowling Macclesfield

Class AT – Inflato & McDonalds Macclesfield

6th Form – (2 groups) Rudyard Hotel Carvery Meal and Mulberry Leaves Christmas Meal

Christmas Concert & Fayre

Christmas Dinner & Christmas Jumper Day (for Donna Louise Trust)

Class 5 – McDonalds breakfast

6th Form – Buxton Opera House “Cinderella”



The Christmas Concert (Christmas Around The World with Meadows Air) was of an exceptionally high standard this year, reflecting the hard work of students and staff in rehearsing song and dance, acting, making costumes and learning instruments, - to say nothing of some excellent Art & Design work in creating spectacular props. There was a bigger audience than ever, as we have welcomed lots of new families into school this term- they were very well entertained. Special thanks and recognition to everyone involved. The concert was followed by a Christmas Fayre with plenty of bargains and customers were most enthusiastic. These events encourage team building, self -confidence and show up sometimes hidden talent, which comes as a delightful surprise.



Defibrillator

The Defibrillator has finally been fitted into the foyer, following efforts by the Sixth Form, encouraged by Jackie Robinson. This has been generously donated by Steve and Alicia Rutter, from the Kieran Rutter Legacy Fund, in memory of their son. They have also funded a Defibrillator Trainer pack. This provides school with the use of a defibrillator for young people with heart conditions as well as the rest of the school community, but is also being used to train staff and students with basic life support skills. Special thanks to everyone who has kindly donated in Kieran’s memory.









		Pupil voice activities and impact



		Completed actions from previous meeting 

· No take up for the School ‘Climate Change’ so this action to be closed off. 

· A vote was put to the class councillors if a pupil ‘bulletin board’ is required. Nobody voted to have this therefore this action to be closed off. 

· Following a vote of opinion, ALL councillors are happy that the lunch portion sizes are sufficient. If any sixth form pupils feel that due to being served after other classes, their portions are smaller, to politely ask if they could have a little bit more. 

· Fruit is now a snack time option in Class MR. 

· Many classes are now using ‘recycling’ boxes but this could still be improved further. 

· The Sensory room has holes in the walls. Mr Birch has been actioned to make these good so this should be happening in the near future. 

 

On-going actions: 

· A Monday break time weekly Tuck Shop – Two members in Class AT to look into possibility of this running in their class. 

· 10 School Council badges have been made and were distributed during the meeting. More badge making equipment to be ordered and the remainder of badges to be made and given out in the next terms council meeting (March). 

· Investigating the possibility of running lunchtime ‘Games Club’. Lots need to be considered, i.e. TV and games equipment (safety checks), age appropriate games, location, rota for applicable students and staff.  Action for ALL Class Reps or staff is to firstly gain the interest by asking who and how many in each class. 

 

New ideas:  

· To have ketchup and mayonnaise with Fridays lunch. 

· Classes to perform a dance or song during Friday’s assembly (possible monthly rota basis). 

· Stress message to ‘keep the football on the ground’ at break times and lunchtimes. To ask lunchtime supervisors if Astro-Turf can be available after Feb half term holiday. 

· Need to ensure that ALL laptops are plugged in properly after each lesson or for classes to have a laptop monitor ensuring this is done. To also ensure that laptops are ‘logged off’ properly. 

· Classes could do with their own laminators. Are there any laminators on order? 

· The introduction of ‘halal’ meat being the only lunchtime meat option available – some staff are unhappy that no prior consultation took place or any other options provided and that the information was only provided once this was already in place. The feeling of some staff is that there are now only two options, i.e. vegetarian or halal meat which are for the two minority groups, i.e. there should be a third ‘meat’ option for the majority.  Please can we check what the situation is, i.e. is halal meat being offered for certain meals or All meals and also if parents have been made aware. 

· Sixth Form – to look into the option of having a ‘weekly lunchtime walk’ in summer. 











		Family link support worker caseload



		107 concerns raised for The Meadows between Sept 2019 - Jan 2020. The 107 concerns relate to 71 individual children. 6 children have 5 or more concerns raised over this period of time, all 5 children have external agencies involved as well as the family support team in school to address their needs. 

25 individual children are open cases receiving on-going family support. These numbers have remained pretty much in line with last period.

Home issues and parental concerns remain the common themes and are generally linked to concerns around children’s behaviours.









		Attendance caseload – actions in relation to attendance issues and managing disengagement  - persistent absence



		Attendance as of 24.01.2020 – 

A.S – 65.7% (No unauthorised) Attendance letter sent home. Anxiety issues. In contact with parent.

A.C – 56.6% (20% unauthorised) Attendance letter sent home. Attendance meeting arranged with Parent in school.

J.N – 77% FSW is currently working with the family to improve current wellbeing and attendance.

E.W – (Last period 18.75%) 12.6 % (82.9% unauthorised) Meeting held with the LA reduced timetable agreed, further decline in attendance, further attendance meeting arranged. Improvement needed by 14th February to maintain placement.

U.H – (Last period 83.3%) 80.6% (1.1% unauthorised) Attendance letter sent. Further improvement required. Continue to monitor

J.P – (Last period 60.4%) 67.4% Sporadic attendance. Due to leave 6th Form this year.

E.H – (62.5% last period) 82.9% no unauthorised. Percentage has risen following the previous period where the family went on holiday.











		 

		Whole school

		LAC

		FSM



		Attendance Rate

		92.9%

		97.1%

		92.1%



		Overall absence - % of missed sessions

		7.1%

		2.9%

		7.9%



		Persistent Absence- % of missed sessions

		21%

		11.1%

		26.5%







		

Number of children on part time, time tables (and management of)



		Nil











		 

		Whole school

		LAC

		FSM



		Fixed Term Exclusions – number of pupils



		Nil

		Nil

		Nil



		Fixed Term Exclusions – number of missed sessions



		Nil

		Nil

		Nil



		Permanent Exclusions – number of pupils

		Nil

		Nil

		Nil











		Outline actions taken in relation to attendance and exclusions:



		DSL to review attendance each half term. Family Support Workers to support families where there are issues of persistent absence, patterns of absence emerging, significant number of late marks and/or a significant number of unauthorised absences.

Family Support workers will complete home visits where there is incidents of unexplained absences and work with families to promote attendance.











		Discriminatory incidents 



		None









		Bullying incidents 



		None





























PHYSICAL INTERVENTION AUDIT TOOL (The Meadows) 

Please indicate the number of each type of physical intervention used during the nominated term. Complete a separate grid for each half term.   This information must relate to information held in more detail on your incident record forms. When noting injuries, please specify if slight (s), minor (mn) or major (mj).



		TERM: Autumn 1

YEAR: 

		Number of incident forms in this period: 7









		Intervention

		Number of holds

		Number of CYP

		Injuries



		

		

		

		Staff

		Pupil

		Peers



		Adapted Seated Hold

		3

		1

		KR

		

		



		2 Person Escort

		2

		2

		MR

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		Total

		5

		

		

		











		TERM: Autumn 2

YEAR: 

		Number of incident forms in this period: 3









		Intervention

		Number of holds

		Number of CYP

		Injuries



		

		

		

		Staff

		Pupil

		Peers



		Adapted Seated Hold

		2

		1

		

		

		



		Floor Support

		1

		1

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		Total

		3

		

		

		







		Additional information/comments



Floor support reported to L. Schofield in-line with protocol.  

















		Further support reflecting inclusion

		Information / Comment



		Parental involvement in the school-information sharing





		Family Hub is open for all parents, families to access support/advice. Monthly coffee mornings held within the family hub. Parents are invited in for events such as Awards ceremonies, Christmas concert, parents evenings The website is kept up to date with all relevant news about the schools, pictures, term dates, letters home, School policies, safeguarding information etc. Letters are sent home regularly as well as text updates.



		Evidence of parental views





		Parental Questionnaire sent out annually completed July 2019.  

Link to parent view on the website. 

Feedback welcomed and followed up through family hub and coffee mornings. 



		Transition arrangements-preparation for the next stage



		FSW supporting parents with annual reviews, transport, open day information where required for transition. 



		Reintegration plans back to mainstream





		



		Partnership working





		Family Hub has seen an increase in partnership working, currently used for annual reviews, Dr Groves clinic, contact and multi-agency meetings. 

Relationships in place with many external agencies including CAMHS, Social Care, Younger Mind, Visyon, Catch22, Changes and the Local Support Team. 





		Helping children access their local communities-information sharing



		









		Staff-Wellbeing







		Staff absence reports 



		

		

		Attendance %

		Sickness %

		Non-Sickness %



		Teachers

		94.2

		5.3

		0.5



		TA’s

		93.8

		5.8

		0.4



		Family Support

		91.9

		8.1

		0



		Office

		98.5

		1.5

		0



		Lunchtime supervisors

		97.8

		2.2

		0



		

		

		

		



		TOTAL AVERAGE

		95.24

		4.58

		0.18







Staffing comments:



Staff attendance figures for teachers have been affected by one staff member having a major orthopaedic operation, requiring a prolonged period of recuperation.  Staff were offered the chance to have a “Flu Jab” with vouchers paid for by school and 14 took up this opportunity – this may have contributed to good health. 

Some staff do have on going personal problems or circumstances which impact upon this attendance. I consider that we are understanding and supportive to our school staff, signposting outside support where appropriate, while providing in house assistance, with colleagues helping out where necessary, with a listening ear, practical help and guidance. 

There are 124 students on roll and so the school continues to grow. Corinne Williamson, Senior Teaching Assistant retired in November 2019 after 30 years service. Corinne was given a magnificent and fitting ‘send off’ with many gifts and good wishes from colleagues and a letter of thanks for her long service by Malcolm Sproat on behalf of the governing body.  Mandy Ball, Teaching Assistant, moved to a new job at Aeron House in Leek. Joanne Cole and Katie Powell-Hill have replaced Corinne and Mandy and they are completing appropriate training.

Three apprentices have been employed: 

Mairead Kelsey in the school office, Helen Lovenbury and Libby Grindon , Teaching Assistants. All have settled in and are making a valuable contribution to the school, whilst learning related skills. 

I cannot let a report on Wellbeing pass without commenting on the OFSTED Inspection, which staff found not only challenging but stressful. Staff are committed to the school and the students and take any criticism, however constructive, personally. For many staff the school community is more than the sum total of its parts. 









		Staff complaints



		None











1




image6.emf
Wellbeing%20repor t%20Springfield.docx


Wellbeing%20report%20Springfield.docx
[bookmark: _GoBack]

Partnership of Springfield and The Meadows

Well being  Committee

February 2020



Personal Development, Behaviour and Safety:





		Promoting positive behaviour 



		Behaviour Management and PROACT-SCIPrUK® Training: All appropriate staff are trained in PROACT-SCIPrUK®. 

I would like to congratulate all staff for all their continued hard work in endeavouring to provide positive and proactive support for all our children whose behaviour may present as challenging. All staff support positive behaviour through the use of rewards including verbal praise, stickers, house points, achievement certificates, head teacher’s awards and giving roles and responsibilities to those who have had earned it through hard work, use of manners and performing acts of kindness towards others. 

Staff ensure lessons are positive and active, they take pupils on educational visits into the local community on regular visits and facilitate pupils to engage in positive ways with each other. All of which supports the promotion of positive behaviour. Visitors to the school and people within the local community complement the staff on the behaviour of the pupils and how polite they are. Ofsted Report (September 2019)

“Pupils behaviour throughout the inspection was excellent. Pupils are keen to come to school because they are looked after and cared for by dedicated staff.”

Our “Chill Out” room continues to be used for positive relaxation times for small groups and individuals. Some pupils have begun to develop the strategies and confidence to request to go and use the room when their agitation levels have risen and need a safe space to go to. 

Anna Latos has completed the PROACT SCIPrUk Instructor Course. This means that she has become part of the M.A.T PROACT-SCIPrUK Instructor Team and will work alongside Sam Woodward from The Meadows. Obviously I will also retain my involvement in leading behaviour across the school and supporting Anna, but will not be completing my instructor re-certification in June 2020. 

The Springfield whole school Refresher took place on Tuesday 14th January 2020, this was delivered by Diane Finney, Sam Woodward and Anna Latos and was very positively received. We delivered a module on the Impact of Trauma which was extremely thought provoking for everyone.

Lucie Tunnicliffe completed her 2 day Initial Workshop last term and we have 2 new members of T.A. staff attending this term.  









		Celebrating success (enrichment, extra-curricular, SMSC, Awards)



		Personal Development,Behaviour and Welfare

Spiritual, Moral, Social and Cultural events and promotion of British Values:

As part of our continued participation and commitment to the delivery of Social, Moral, Spiritual, and Cultural Education and the promotion of British Values we are constantly seeking opportunities to provide a broad and balanced curriculum. 

Please refer to the Curriculum Enhancement Activities below. 

Curriculum Enrichment Activities

September 2019 – December 2019 

As you can see we continue to offer a wide range of extra curriculum enrichment activities and opportunities for all children both within the school and local community.The basics need to be taught, but we want more than this for our pupils. We want them to be filled with awe and wonder, to bristle with confidence and high self-esteem and to appreciate the beauty of the world around them.

		On-going regular activities:-

Weekly

½ termly

		Lunchtime Clubs:- Leek Town Football, Drama, Gardening, Cycling, Games

Weekly:- Isla our therapy dog comes to visit with her owner Janet.

½ termly:-School Council Meetings





		Date

		Activity



		Autumn Term 2019

		



		13thSeptember

		Roald Dahl Day – organized by the School Council



		25th September  

		National Fitness Day



		27th September  

		MacMillan Coffee Morning 



		October 

		Black History Month 



		1st October  

		Foxes class visit to Middleport Pottery



		2nd October  

		Badgers class visit to Middleport Pottery



		3rd October 



		Blackbirds class visit to Middleport Pottery

National Poetry Day



		  4th October 

		World Smile Day



		10th October 

		World Mental Health Day



		17th October 

		Harvey festival Service – supporting Leek Food Bank



		25th October 

		Whole school Diwali Celebrations



		½ term

		



		8th November 

		“Dare to be different” – non- uniform day



		w/b 11th November 

		Anti-Bullying Week



		15th November 

		Children In Need – organized by the School Council



		w/b 18th November 

		Road Safety Week



		30th November 

		Christmas Fair – organized by the PTFA



		5th December 

		Lower School Christmas Performance



		6th December 

		Upper School – Christmas Performance



		10th December 

		Lower School – Christmas Outing to Leaps & Bounds 



		12th December  

		Christmas Lunch



		13th December  

		Save the Children Christmas Jumper Day – organized by the School Council



		17th December 

		Christmas Party & Buffet Lunch 



		18th December 

		Upper School – Christmas Outing to Consall Scout Camp





The Osfted report identified this an area we need to improve.

“Enrichment Activities, trips and events are well planned and enjoyed by pupils. However, the rationale for how some of these activities support and reinforce learning is unclear. Leaders need to consider more fully the knowledge and skills that pupils acquire in all curriculum activities.”

This is a piece of work that Springfield and The Meadows are going to work on together, as it is on both School Development Plans.









		Pupil voice activities and impact



		School Council and Pupil Voice:

The School Council continues to be a very powerful and influential body within school. They have had regular meetings and have maintained their supper fund raising and charitable work. Many thanks to Louise Webster for her hard work in ensuring the children have a voice and make decisions on a regular basis. The school council also met recently with the Ofsted Inspector – who was very impressed with all our young people.

Ofsted Report (September 2019)

“Pupils are particularly proud of their elected council. The council helps raise money for good causes and makes important decisions about school life.”

“Pupils have exceptionally positive relationships with their teachers.”

Current School Council Members are: David, William, Isabelle, Conor, Eden, Bobby, Noah and Harley.   

If any of the Wellbeing Committee members would like to attend a School Council meeting in the future to discuss their work with them that would be wonderful. We have been given an opportunity for 2 of our School council members to join representatives from other special schools, including The Meadows to join a Special School Council meeting in Stafford.















		Family link support worker caseload



		See separate report within Leadership & Management Committee from Sarah Rubanski (D.S.L.)

The Family Support team work with some of our parents to help sign post them to the services they need and offer both physical and emotional support as and when required. The Hub has an open door policy and parents can drop in and or attend the organised activities which the team arrange.

Ofsted Report (September 2019)

“The arrangements for Safeguarding are effective.” The school has s special welfare team to support families. The team looks out for any emerging concerns and someone is available at any time to meet with parents. The team works with a number of local agencies, such as the Police and the Children’s Disability Team to keep pupils safe.”







		Attendance caseload – actions in relation to attendance issues and managing disengagement  - persistent absence



		Attendance

All unaccounted absences are followed up with first day contact by Jayne Bowyer. I have also emphasised the importance of parents/carers informing us directly as early as possible of any absence within the monthly newsletters.

When we get requests for absence out of term time, each case is looked at individually and the child/parent circumstances looked at carefully and parents are challenged and current attendance figures are considered.

Our aim is always to promote - “On time - all day – everyday!”  

Attendance for the Autumn Term 2019 was:







		

		Whole school

		Early Years

		KS1

		KS2

		LAC

		FSM



		Attendance Rate

		94.10%

		97.6%

		95.2%

		93.8%

		100%

		93.9%



		Overall absence - % of missed sessions

		5.9%

		2.4%

		4.8%

		6.2%

		0%

		6.1%



		Persistent Absence- % of missed sessions

		19.4%

		0

		18.2

		20.4

		0

		33.3%



		

		

		

		

		

		

		



		

		

		

		

		

		

		







Since moving over to Arbour we can now access more detailed information about attendance. The percentages of persistent absence are related specifically to 12 individual pupils whose attendance fell below 90% during the Autumn Term 

Looking through the report there are clear reasons for this including 1 pupil who had an accident at home and had a long period off school, hospital admissions, medical & dental appointments, illness and agreed family holidays.

Obviously this will change term by term however it is very useful to be able to pull off these specific reports.



		Number of children on part time, time tables (and management of)



		

0







		 

		Whole school

		Early Years

		KS1

		KS2

		LAC

		FSM



		Fixed Term Exclusions – number of pupils

		0

		0

		0

		0

		0

		0



		Fixed Term Exclusions – number of missed sessions

		0

		0

		0

		0

		0

		0



		Permanent Exclusions – number of pupils

		0

		0

		0

		0

		0

		0











		Outline actions taken in relation to attendance and exclusions:



		One of our Lower School pupils, whose parents bring to school, despite speaking to them on a number of occasions was showing a pattern of late arrival in the mornings. We are very aware of the difficulties the family face however we requested the Family Support Worker visited parents to see if a solution could be found. Following on from this another family member now brings the child to school and the lateness has been resolved. 



There have been No exclusions since the last LGB meeting.









		Discriminatory incidents 



		There have been No recorded racist or discriminatory incidents since the last LGB meeting.







		Bullying incidents 



		There have been No recorded incidents of cyber-bullying.







RESTRICTIVE PHYSICAL INTERVENTION AUDIT TOOL - Springfield

Please indicate the number of each type of physical intervention used during the nominated term. Complete a separate grid for each half term.   This information must relate to information held in more detail on your incident record forms. When noting injuries, please specify if slight (s), minor (mn) or major (mj).



		TERM: Autumn 1st half term

YEAR: 2019

		Number of incident forms in this period: 12









		Intervention

		Number of holds

		Number of CYP

		Injuries



		

		

		

		Staff

		Pupil

		Peers



		2 Person Arm Support

		10

		2

		0

		0

		5 (m)



		2 person escort

		1

		1

		0

		0

		0



		Standing hug (small person – cuddle)

		1

		1

		0

		0

		0



		Total

		12

		

		

		





               *9 of the 2 Person Arm Supports were with 1 pupil



		TERM: Autumn  2nd half term

YEAR: 2019

		Number of incident forms in this period: 6









		Intervention

		Number of holds

		Number of CYP

		Injuries



		

		

		

		Staff

		Pupil

		Peers



		2 Person Arm Support

		6

		1

		0

		0

		2 (m)



		Total

		6

		

		

		





             *same pupil as above



		Additional information/comments

As you can see our numbers for the use of R.P.I’s remain low, and the majority are for 1 pupil.

This pupil found the start of the new year difficult with a new cohort of pupils in the class, change of staff and routines. They are highly sensitive to noise and if other pupils are distressed they are unable to cope resulting in targeted aggressive behaviour to which staff need to intervene to prevent serious injuries. The injuries peers did receive were slight but would have been serious without staff intervention.  



20 of our pupils have Individual Positive Behaviour Support Plans which support them throughout the day, 10 of which have Restrictive Physical Interventions written into them in case they need to be used in the event of an emergency. These are written, discussed, agreed and signed by parents/carers.

The 4 pupils who were involved in the use of Restrictive Interventions this term, all have the physical interventions used written and agreed within their plans. 











		Further support reflecting inclusion

		Information / Comment



		Evidence of parental views





		We continue putting all class weekly blogs and newsletters directly onto the website rather than printing them off, expect for some families who have requested paper copies. The feedback received regarding this remains very positive.

Our PTFA continue to meet on a regular basis and the Face Book page set up in order to share information and ideas about fundraising appears to be going well. The Christmas Fair was very successful.

Monthly Makaton workshops continue to be well attended by both parents and extended family members. During the Autumn Term parents supported and attended our Harvest Festival Service and Christmas performances.  

Ofsted Report (September 2019)

“Parents and carers and pupils have lots of great things to say about Springfield School. Parents like the way teachers and leaders keep them up-to date about what is happening day to day in school. One parents told us, “This is a wonderful inclusive school with fantastic caring staff.” This view is shared by many other parents.” 

We held our “Progress Review Meetings” with parents/carers on 23rd October. This gives parents/cares the opportunity to see how their child is settling into the new school year and class and to meet with the staff teams. All feedback was extremely positive. 



		Transition arrangements-preparation for the next stage



		All internal traditions and transitional visits for our year 6 pupils to their destination schools will take place during the summer term. New pupils joining the school in September 2020 will also complete visits during the summer term.



		Partnership working





		The school continues to be part of the SEND Hub. Supporting local mainstream schools to implement strategies to support pupils within their settings, and continuing to be part of LEP. (Leek Education Partnership) Springfield works closely with a wide range of different agencies to support individual pupils and families including, Social Care, Care Providers, Medical professionals and therapists, Younger Minds, and the Local Authority.



		Helping children access their local communities-information sharing



		Our pupils have regular access to a range of local community facilities to the school. This includes shops, cafés, playgrounds, library, other school settings and opportunities with the local area. We continue to develop our relationship with the Local Food Bank in that we now support them throughout the whole year. Our links also continue to be strong with the Leek Allotment Society and Grow Moorlands. Small groups of pupils are regularly accessing John hall Gardens.   













		Staff-Wellbeing: We acknowledge that many of our staff have personal issues which may impact on their lives and day to day presentation at work. As a school we aim to support all our staff as much as we possibly can, however for some staff we need to signpost them to outside support services and networks. Our school staff are very supportive of each other too, they are very good at talking to each other and sharing their experiences and advice. The improvements made to the staff room have certainly made a difference, it is now a place that people want to relax in and the dish washer is fabulous!!  The Sweetie Jar continues to be a big success. Staff continue to enjoy Isla’s visits, and are benefiting from the Active Learning Opportunities and participating in the Daily Mile.

We have had input from our P.E. consultants on Health Eating and the promotion of Emotional Well Being both of which have given staff ideas of how they can look after themselves and take “moments” during their busy day (with or without the children) to reflect and relax. 

            Ofsted Report (September 2019)

“Leaders place a sharp focus on pupil’s welfare and well-being. Staff are passionate about the opportunities they create and get pupils active and learning outside.”

Unfortunately, Sue Green has offered her resignation as L.A.B. member. We sent out an email to all staff Sam Hambleton came forward as the only person to express an interest. Therefore, he will be coming along to the next Full LAB Meeting.  











		Staff absence reports 



		

		Springfield School Staff absence monitoring



		

		

		



		Summer Term 2019 (29.04.19 - 22.07.19)



		Days in term

		55

		







		 

		Number of Staff

		Days available

		Sickness days

		Sickness as a %

		Non-Sickness days 

		Non-Sickness as a %

		Overall attendance



		Teachers

		4

		220

		1

		0.45

		0.5

		0.23

		99.32



		TA's

		19

		1045

		219

		20.96

		17.5

		1.67

		77.37



		Admin

		2

		110

		0

		0.00

		0.5

		0.45

		99.55



		Site

		1

		55

		0

		0.00

		0

		0.00

		100.00



		Lunchtime

		3

		165

		1

		0.61

		0

		0.00

		100.00



		Whole school

		29

		1595

		221

		13.86

		18.5

		1.16

		84.98







		Springfield School Staff absence monitoring

		

		

		

		

		



		

		

		

		

		

		

		

		



		Autumn Term 2019 (04.09.19-20.12.19)

		

		

		

		

		



		Days in term

		75

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		 

		Number of Staff

		Days available

		Sickness days

		Sickness as a %

		Non-Sickness days 

		Non-Sickness as a %

		Overall attendance



		Teachers/SLT

		6

		435

		0

		0.00

		2

		0.46

		99.54



		TA's

		18

		1350

		163

		12.07

		9

		0.67

		87.26



		Admin

		2

		150

		0

		0.00

		0

		0.00

		100.00



		Site

		1

		75

		0

		0.00

		0

		0.00

		100.00



		Lunchtime

		3

		225

		1

		0.44

		0

		0.00

		99.56



		Family Support

		1

		75

		3

		4.00

		1

		1.33

		94.67



		Whole school

		31

		2310

		167

		7.23

		12

		0.52

		92.25











Staffing comments:

Staff Absence: As T.A. attendance has been an area of concern for Springfield I have left the summer data in the report so that you can compare the 2 terms. 

· As you can see other than the TA’s attendance continues to be good or excellent.

· This data includes 2 long term absences related to illness, however 1 has now returned to work at the beginning of the Spring Term.

· The Autumn Term was a longer term however less days were lost due to sickness, and non-sickness.

· The overall attendance level has risen.

Staff absence is always tricky as it leaves those staff in school very vulnerable and makes the days much harder to manage than usual. However, staff do pull together and the pupils rarely miss out on any activities.

The majority of the non-sickness absence is unpaid.



We continue to have Return to Work Interviews and follow the Bradford Score procedure for Stage 1 and Stage 2. For longer absences we complete individual risk assessments on return, where appropriate we offer Occupational Health referrals, Think –Well and counselling services. We offer opportunities to change roles, change working days and support phased returns. We have also sought advice from our H.R department and carried out welfare meetings as necessary. We also offer personal and emotional support.

The number of requests received from staff for ‘incidental’ requests for absence during the school day continues to be variable. Louise Smith and I consider each absence request on its own merit and decide as to whether it is paid, the time needs to be made up or the time will be given but without pay. 









		Staff complaints



		There have been no recorded formal complaints.







		Staff well-being survey - commentary and date of last survey



		We are due to complete our annual staff well-being survey in April. However, we are going to consult with staff and re-look at the format and presentation of the survey as the last time we did it on-line we had very little response. Previously we have had paper formats and received a much higher response. If anyone on the committee has any ideas, we can put forward to our staff please let me know.



I cannot thank the staff enough for their continuous dedication and hard work at all levels within the school team. Everyone including our lunchtime staff, cleaning team, caretaker, admin team and class based staff all work to ensure our pupils have “the very best day they can every day.”

During Ofsted particularly the hard work, determination and professionalism of the staff shone through and they all ensured the pupils and our school were seen in the best possible light. I am delighted that this was both witnessed and recorded within the final report. The staff and pupils are a credit the school.

Ofsted Report (September 2019)

“Pupils have exceptionally positive relationships with their teachers.”









Diane Finney

Head of School

February 2020
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Partnership of Springfield and The Meadows

Leadership and Management Committee Agenda

Monday 10th February 2020

5.30pm @ The Meadows School



Effectiveness of Leadership and Management:



		The Local Advisory Board’s update/recommendations from last the Local Advisory Board’s Report   



		

		Action Number

		Minute Number

		Action

		Responsibility

		To be completed by:



		1

		2 & 3

		Inform Entrust that Mr M Sproat elected as Chair and Mr S Wright elected as Vice Chair for one year.



		[bookmark: _GoBack]Clerk

		ASAP



		2

		4a

		Inform Entrust that:

Mrs J Jenkins, Mr J Harvey and Miss M Rothwell had resigned as of 31st October 2019.

Miss A Chappell is the new staff Governor as from 1st November 2019.

Mrs R Buckley and Mrs D Willshaw be appointed as Co-opted Governors from 7th November 2019.



		Clerk

		ASAP



		3

		4c

		Complete the Register of Business Interests.

		Miss Chappell, Mrs Willshaw, and Mrs Buckley

		End of Autumn Term



		4

		4f

		Sign the Code of Conduct.



		Mr Pearce and Mrs Green

		End of Autumn Term



		5

		6

		Attend Governor Induction training.



		Mrs Buckley, Mrs Willshaw and Miss Chappell

		When applicable.



		6

		9

		Draw up a working paper on the working methods for the Task & Finish Group.



		Chair

		End of Autumn Term



		7

		9

		Discus how long service of staff be recognised.



		EHT and Chair

		End of Autumn Term



		8

		9

		Attend future Parent’s Evenings.



		Governors

		When applicable



		9

		11

		Read KCSIE 2019 and sign to say they have done so.



		Mr Wright to distribute/All to sign

		End of Autumn Term



		10

		17, i, a

		Email Governors with dates to meet and complete a Skills Audit.



		EHT

		End of Autumn Term







Other items related to LAB responsibility for Leadership and Management:



Leadership and Management policies have been updated and now require the approval of the LAB. These policies will be available in hardcopy at the L&M committee for review and signing off on behalf of the LAB. Chair to physically sign.



Mobile Phone policy for the Meadows to be reviewed by ELT and SLT during the Spring Term.



EHT currently looking at development of a policy protecting staff from abuse by parents/carers









		School development plan monitoring report-progress against Ofsted recommendations/KPI’s



		

ATTACHMENTS:



SDP Springfield

SIP Audit Springfield

SDP Meadows



Headlines



· Springfield/Meadows actions related to leadership are on track

· Springfield actions related to phonics/reading are on track

· Springfield actions related to skills framework are on track

· Springfield actions related to mapping of enrichment yet to start

· SIP Audit report agrees with evaluation of progress at springfield and in some areas exceeds self-evaluation ratings

· Meadows actions related to Quality of education are on track

· Meadows actions related to personal development and behaviour yet to start











		School self-evaluation activities related to the monitoring schedule



		

See above and SDP attachments for reports on Self evaluation activities









		Review of accident and hazard reports-Health and Safety 



		Both schools report accident/incidents on the new online accident and reporting system implemented by SCC. Designated staff report accidents/incidents which work flow through to LS. Each accident is reviewed and post risk assessments completed where required. The system allows you to attach evidence of current risk assessments, photographic evidence and any relevant documentation. Notification is sent to SCC Health & Safety Team who review each accident/incident. It is then either ‘closed’ or further investigation follows.



Autumn Term

Springfield School

Staff Injuries

A total of 4 minor injuries, including 1 x bite and 3 x grazes and scratches. Resulting in hospital treatment but no loss of work time. No major injuries.

Student Injuries

1 x bang to head, whilst accessing outdoor play, resulting in a hospital visit due to a head injury. Minor injury.

1 x slight finger injury. Post risk assessments completed.

No major injuries



R.P.I’s (Restrictive Physical Intervention’s)

2 person Arm Support                                          16

2 person escort                                                        1

Standing Hug (small person – cuddle)                 1

	

The Meadows

Staff Injuries

A total of 3 minor injuries, pulls and scratches. No major injuries.

Student Injuries

1 x near miss – an issue with a seat in the school mini bus moved whilst minis in motion. Post risk assessment completed and staff refresher training completed.

No major injuries, however a number of minor injuries due to slips, trips, falls and grazes.



Ongoing Issues



The Meadows

There are currently three insurance claims with are been handled by our RPA (Risk Protection Arrangement) Insurance company.







		Health and Safety compliance training and monitoring



		Health & Safety policies for both Springfield and The Meadows School reviewed September 2019



Annual Health & Safety Audits for both Springfield and The Meadows School completed and emailed to H & S (SCC) January 2020



Annual Fire Risk Assessment reviewed and emailed to H & S (SCC) December 2019



Head teachers H & S briefing on the 22.11.19 – Accident reporting (LS attended) key points as follows:

· Management of insurance claims and excess costs

· PTFA to have adequate insurance – confirmed 

· School and PTFA risk assessments in place 

· Hazard exchange forms to be completed for all external bodies ie lease of buildings  



Compliance



Risk protection arrangement (RPA) membership through the Department of Education 01.09.19 – 31.08.20

(Includes Property damage, Professional Indemnity, Third party public liability and Employer liability cover)



Mini bus insurance covered by Zurich 02.12.19 – 01.12.20



AA Breakdown cover 30.11.19 – 01.12.20



All statutory checks are up to date



Fire procedures are currently under review at The Meadows – PS)



EVAC Training completed for The Meadows



The Key is available for all Senior leaders and LAB members:

https://schoolleaders.thekeysupport.com/login







		Health and Safety celebrations and concerns



		Celebrations

Our Health & Safety Advisor Wendy Sears retired after many years serving as a SCC employee in December 2019. Her knowledge and experience will be missed but we wish her well in her new venture.



Charlotte Woodhead has recently joined the team and will support Toni Jones as role of Health & Safety Adviser for The Manor Hall Trust.



Springfield School

None to report



The Meadows

Ongoing issues with  leaks to ceiling (middle floor) and classroom – Entrust and DKS involved

Awaiting quotes  



Concerns



A Task and Finishing Group has been formed to review the internal and external security arrangements at The Meadows and are due to meet 12.02.2020 with a view to report their findings by the end of Spring Term. 







		Compliments and Complaints-stakeholder feedback including questionnaires



		Complaints

Springfield – None

The Meadows – None



Compliments

Springfield

· Positive feedback on ‘parental view’ questionnaires relating to EHCP process

· A number of positive/thank you emails ‘’I feel much better after our meeting’

· A number of ‘thank you’ cards

· Parent view ‘the entrance smells lovely and welcoming’

· Younger Minds Counsellor ‘everyone has been so helpful and kind’ 



The Meadows

· Positive feedback on the Christmas performance, especially from the new cohort of parents



Both schools have received positive feedback from parent/carers and also external professionals.









		Compliance

		Information/Comment



		

		



		Website check date

		January 2020



		Policy audit date

		January 2020



		Asset management review (Parago)

		September 2019



		Number of GDPR breaches-evaluative statement

		The Meadows - None

Springfield – 4 x minor cases 

· Screens left on 

· Papers left on the photo copier







		Local Advisory Board

		Information/Comment



		Attendance at last full meeting % 

		82%



		Number of LAB members who have missed consecutive meetings

		0



		Number of LAB vacancies relating to the SOD

		0	



		Committee meetings achieved %

		100%



		Number of LAB whose term of office expires in the next 12 months

		2









		Governor Updates



		I am pleased to announce the following new appointments:

Debbie Wilshaw and Ruth Buckley – both have a vast amount of experience and knowledge.

Amy Chappell (Class Teacher from The Meadows)

Sam Hambleton  (Class Teacher from Springfield)

Code of conduct completed at Full LAB meeting November 2019

Business Interest completed September 2019

Skills Audit completed 23rd January 2020



The Key is available for all LAB members - https://schoolleaders.thekeysupport.com/login



Governor Space is a further platform full of useful information set up by ENTRUST

Email governorspace@entrust-ed.co.uk Log in via www.governorspace.co.uk/login



After many years of service as Staff Governor Sue Green has decided to resign from her position. She has been extremely loyal and supportive and has worked tirelessly to ensure the voice of the staff has been represented. I am sure we would all like to thank her and wish her well.







		Risk Register Review – update



		ATTACHMENTS:



Risk Register 2019-2020



Issue to be added- risk of not replacing/increasing staffing for most complex students

We have actively sought to appoint TAs with interst/expertise in complex needs at every recruitment opportunity however we face continued challenges with recruiting for this area

Do we need to consider raising the grade of these posts? Consider the financial impact as this will include increasing pay of existing staff?







		Outreach Service



		Outreach SLA with LA brings in just over £29,000 this year

Outreach service now has been rolled out to Staffordshire Moorlands through the new district model

The outreach service currently consists of 0.8 Teacher at the Meadows with specialism in ASD

Teacher is being provided with additional CPD in nurture to develop our offer to SEMH









		Finance and Premises Committee Report 



		 ATTACHMENTS:



Springfield Budget BPS report

Meadows Budget BPS report

Scheme of delegation Springfield

Scheme of delegation Meadows

Scheme of delegation Springfield and Meadows

Cleaning in house proposal



The Manor Hall Academy Trust – Trustees’ Report and Financial Statements for the year ended 31 august 2019 is now available on The Manor Hall Academy Trust website:

https://www.manorhall.academy



Revised Financial procedures – Nov 19 – amendments 3 quotes required for any purchases over £2000



Positive feedback has been received from the Annual Financial Audit held in October 2019 by DAINS Accountants.



Salary Increases

Teachers pay raise has been agreed at 2.75% from September 2019. 

Support staff pay raise has been agreed from April 2019.



The Trust updates

From September 2019 some responsibilities have been centralised

The Trust has appointed two Finance and Admin officers and a Chief Business Development Officer

A number of new meetings have been proposed to support The Trust, Individual Schools and Senior Leaders



MHAT Meetings – forum owned by the central team divided into North and South

Office Networking Meetings – forum owned by individual schools.

Academy School Strategic Meetings - TL



Arbor has replaced SIMS (MIS system) for both schools and is currently being rolled out throughout the Trust.



Staffs Tech – Have a rolling programme to move both schools to Windows 10 and The Meadows have moved to Office 365, changing their domain name to Manorhall Academy.

An audit has been completed of both site and a 5 year plan is in place.





BPS (finance budgeting software) is now in place and the Trust have asked that all schools report consistently using the new format. 



Springfield  (53 planned place) – 19/20



Started the Autumn 19 term with 59 students on role 

Currently  62 on role



Year End Forecast: Surplus £99,979 as @ 31.12.2019     

Planned expenditure as of January 2020 shown below



Proposed Use of Surplus Balances

Decoration                                                                                    5,000

Small items (pressure washer/drill)                                        1,500

Fan replacement                                                                         500

Replacement Arjo bed                                                                1,500

Sports equipment                                                                       10,000

Learning resources                                                                      4,000

8 x ctouch                                                                                     14,000

Server                                                                                            2,000

External lighting   (Hub)                                                              500

Carpet (Heads office)                                                                  500

Sensory refurbishment                                                               20,000

Upper school refurbishment                                                      5,000       

Total                                                                                               64,500                



 Fund Balances (Reserves) at 31 August 2019 allocated as follows:



Springfield                                         2019(£)                              2018(£)

                                                             564,311                             485,066

          

From September 2020 Springfield’s planned places have increased from 53 to 60



The Meadows  (115 planned place) – 19/20



Started the Autumn 19 term with 123 students on role

Currently 124 on role



Year End Forecast: Surplus £71,178 as @ 31.12.2019 

Planned expenditure as of January 2020 shown below



The Meadows

Upgrade to sensory room                                                          20,000

Change of use of Classroom?

External building work    (awaiting quote)                               5,000

Chrome books                                                                               6,000

Flood Costs?

                                                                                             

However it is important to mention that any changes in the Top Up funding will have an impact on these figures.

Flood costs of £76117.04 if for any reason was not to be paid would come from The Meadows Budget.



Fund Balances (Reserves) at 31 August 2019 allocated as follows:





The Meadows                                   2019 (£)                            2018 (£)

                                                            276,864                             318,773



Staffing  Proposals

The Meadows

16hrs Site Supervisor – Grade 7 SCP 15. Annual cost £12,830 To work across both schools. Advertised, closing date 20th January 2020

Unfortunately we were unable to appoint



Possible alternatives :

Site Supervisor                £

25hrs                           20,716

30hrs                           25,098

Caretaker

25hrs                           16,985

30hrs                           20,620    



Maria Smith –  Manual Handling Trainer for the Partnership

Grade 5 TA proposing an award of additional £22.31 per month (the same as the first aid allowance) to recognise her skill base.



Staffing 

Flexible working has been extended for a further 12 months for Gemma Clowes (Teaching Assistant) working 4 days with a review date of January 2021.



TA – Katie Powell Hill starting 9th December 2019

TA – Joanne Cole starting 6th January 2020

Casual TA – Cate Hall to work across both schools



RGB returned from maternity leave  December 2019



Springfield

Flexible working has been extended for a further 12 months for Anna Latos (Class Teacher) working 4 days with a review date of January 2021.



Apprentice Levy

2 x Teaching Assistants at The Meadows and 1 x Teaching Assistant at Springfield

1 x Business Admin Assistant at The Meadows who has been nominated for ‘Apprentice of the Year Award’



Springfield and The Meadows School has been shortlisted in the Outstanding Apprenticeship Learning Category.

We have been nominated by the tutors at Leek and Buxton College who have recognised the commitment we have for our apprenticeships.

We will know the outcome week commencing 3rd February 2020.



The Meadows

First Aid Centre – Autumn Term 19

Has now produced a brochure and is looking to branch out to schools in the MAT, LEP and external bodies. There are a number of courses already booked in for the coming year and with the additional trainer there is a potential to extend the training facilities. 



Courses                                                                                                    Income(£)                                       Expenditure(£)                                                                 

6 x courses held                                                                                      2760                                                3150.32 Salary costs (PS)

(FAW/Outdoor FA/Forest Schools/EFAW)                                                                                                  1676.99 Additional hrs (JR)

                                                                                                                                                                            113.40 Travel expenses

                                                                                                                                                                            763.84 Postage/stationary expenditure         

Catering Services – current providers Asplins

RM and C Consultants Catering tender process underway (Leek High, Westwood, Churnet View & The Meadows) which is being led by The Talentum Learning Trust due to the 5 year SLA ending July 2020. Benchmarking process underway regarding bringing the service inhouse.

Key dates: Initial selection date: 5th March 2020

Presentation date: 23rd April 2020

                                                                                                                                                                          

Cleaning Services – current providers Chartwells 

Proposal to bring service back in-house   



Additional Classroom space at The Meadows  

Currently it looks likely that The Meadows will remain significantly over planned places in 2020-2021

Capacity was made available by borrowing classroom from LHS for 12 months and making use of the Nurture Flat

A long term plan is now likely to be needed

Options include:

· extending current room use for further 12 months assuming LHS are in agreement and Security of Nurture Flat can be managed

· making the use of current LHS classroom or another classroom a permanent measure









		HR advice sought-staffing issues



		Key Employment Law Changes - 2020



· Parental Bereavement leave rights – expected to come into force in April 2020. This will entitle employees to a period of two weeks leave following the death if a child under the age of 18 or stillbirth after 24 weeks of pregnancy. Employees with 26 weeks@ continuous service will be entitled to paid leave other employees will be entitle to unpaid leave.

· Written Statement of Employment Particulars from Day 1 of Employment. – From the 6th April 2020, employers must give receive a contract prior to or from Day 1 of employment. This has changed from within the first two months of employment.

· Increase in holiday pay for workers with irregular hours from 12 weeks to 52 weeks, to calculate their average weekly pay.

· Staff to be made aware of the possibility of staff covertly recording meetings. If this happens and the employee did this without consent, then it should not be an automatic assumption that this could not be relied on by the employee in later tribunal proceedings.



We continue to manage a number of health issues across the two schools in particular Springfield, long term sickness and maternity absence. This is currently covered by two casual members of staff. Additional support has been sought and HR advice gained from Insight HR. A number of welfare visits have taken place.



The welfare and wellbeing of staff is taken seriously. There is an Absence Management Policy in place. Return to Works are completed following each period of absence, with additional support of Occupation health referrals, Individual risk assessments and Think Well. We have held a number of training events in wellbeing and have a trained Mental Health trainer. Staff are encouraged to complete an annual stress questionnaire and a staff stress risk assessment is in place.



Insight HR continue to support with HR issues



Reviewed Safer Recruitment Trust Policy – December 2019

Key amendments:

· References to Keeping Children Safe in Education updated to say 2019 rather than 2018.

· References to the online DfE system whereby prohibition and S128 checks are undertaken updated to reflect the latest terminology. 

· Overseas checks – updated to directly replicate the guidance contained within KCSIE.







SAFEGUARDING UPDATE 



8th Sept 2019 – 22nd Jan 2020



		

		Springfield

		Meadows



		Number of pupils subject to a Child Protection Plan

		1

		0



		Number of pupils on a Child in Need Plan

		12

		19



		Number of children in public care

		1

		9



		Number of allegations made against staff

		0

		0







		Categories

		Springfield

		Meadows



		Physical

		N/a

		N/a



		Sexual

		N/a

		N/a



		Emotional

		N/a

		N/a



		Neglect

		1

		n/a







Amount of individual concerns raised on My Concern and categories

		Categories

		Prev Term Springfield

		Current Springfield

		Prev Term Meadows

		Current Meadows



		Wellbeing

		0

		1

		2

		4



		Behaviour

		0

		2

		9

		6



		Medical

		2

		1

		8

		3



		Emotional Wellbeing

		1

		0

		8

		7



		Transport

		5

		1

		16

		7



		Injury

		3

		4

		3

		6



		Home Issues

		9

		6

		18

		13



		Attendance

		2

		2

		5

		5



		Welfare

		0

		1

		1

		4



		Parental Concern

		3

		0

		13

		18



		Sexualised Behaviour/Language

		0

		0

		9

		3



		Disability

		0

		0

		0

		2



		School Trips

		0

		0

		1

		1



		Personal Hygiene

		0

		0

		1

		4



		Online Safety

		0

		0

		9

		3



		Sexting

		0

		0

		1

		0



		Self Harm

		0

		0

		6

		3



		Peer on Peer

		0

		0

		1

		0



		Child in Need

		1

		0

		1

		0



		Eating

		0

		0

		0

		2



		Looked after Child

		0

		0

		1

		0



		Low Mood

		0

		0

		0

		1



		Learning Disability

		0

		0

		1

		0



		Physical Abuse

		0

		0

		0

		2



		Transition

		0

		0

		3

		4



		Drugs

		0

		0

		1

		2



		Uniform

		0

		0

		1

		1



		Progress/Attainment

		0

		0

		1

		0



		Finance

		0

		0

		1

		1



		Relationships

		0

		0

		4

		3



		Alcohol

		0

		0

		1

		1



		Violence

		0

		0

		1

		0



		Smoking

		0

		0

		2

		0



		Child Sexual Exploitation

		0

		0

		2

		0



		Physical Aggression

		0

		0

		1

		0



		Total Number of Concerns

		26

		18

		133

		106







Meetings attended

		Categories

		Springfield

		Meadows



		Initial Child Protection Conference

		0

		0



		CIN Meetings

		3

		5



		Child Protection Review Conference

		1

		0



		Core Group

		4

		0



		Team around the Child/Family meetings 

(Early Help Assessment – EHA)

		2

		4



		LAC Review

		0

		1







		Referrals made

		Springfield

		Meadows



		First Response Referrals

		1

		6 (4 children)



		LADO Referrals

		0

		0



		First Response LST

		0

		3



		First Response Disability Team

		0

		2



		Transition Team

		n/a

		2









		Systems Focussed

		Yes/No



		Staff Self- certification of all safeguarding related policies

		Y



		Completed 157/175 safeguarding audit and action plan

		Y  Part year audit completed 31.01.2020



		Training up to date, including safer recruitment, Level 1 and DSL

		Y



		Safeguarding LAB termly checklist completed including SCR

		Y



		Policy updated and on website

		Y



		DSL Supervision completed

		Y



		Feedback from MAT-DSL Networking considered

		Y



		Transition arrangements – information sharing

		Y



		Advice/Support/Guidance with parent/carer

		Y



		Overview of Safeguarding including curriculum delivery e.g. Prevent- e-safety

		· 106 concerns raised for The Meadows between Sept 2019- Jan 2020. The 106 concerns relate to 71 individual children. 6 children have 5 or more concerns raised over this period of time, all 5 children have external agencies involved as well as the family support team in school to address their needs. 25 individual children are open cases receiving     on-going family support. These numbers have remained pretty much in line with last period. 

· Home issues and parental concerns remain the common themes and are generally linked to concerns around children’s behaviours.



•	18 concerns raised for Springfield between Sept 19-Jan 20. The 18 concerns relate to 13 individual children. 8 cases are currently open to family support. 

· The Main theme remains around ‘home issues’ relating to childrens medical needs and managing behaviours within the home and parental needs in terms of support, finances, housing etc.



· DSL now has case discussion every 4-6 weeks with safeguarding Governor Daryl Davies

· Family Support Team have attended 3 days training around mental health, unfortunately delivery wasn’t as expected but looking to work with two other head teachers to identify next steps. 

· DSL has attended additional Prevent training and Internet Safety Conference and will be developing further training for staff following this.

· Internet Safety Day arranged for parents 11.2.2019







		Safeguarding Staff Training during the Term

		· 09/09/2019   Young Mind email resource

· 12/09/2019	Level 1 safeguarding training induction training

· 16/09/2019    New policy updates website/notice boards

· 17/09/2019	Team meeting Springfield  KCSIE 2019 Overview of key changes to the KCSIE 2019 and part one to staff

· 23/9/2019     All KCSIE 2019 documents emailed out

· 23/9/2019      New legislation on Upskirting sent out 

· 21/01/2020   Level 1 Safeguarding Induction Training

· 3/12/2019   Team Meeting Meadows KCSIE 2019 Overview of key changes, part one retained by staff

· 16/12/2019   Email briefing regarding internet safety over Christmas

· 8/1/2020        Free online training sent to all staff ‘Adverse Childhood Experiences’ 
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School Characteristics:



		School:

		Springfield School – Autumn 2019



		Planned Places

		 

53





		Number on roll

		

62

 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Year









		Males

		Females

		Total

		Free School Meals

		LAC

		Pupils on part time timetable

		Residential Places

		Ethnicity

		Mobility

		Out of county places

		EN Places

		NEET



		 

Early Years



		 

1

		 

0

		 

1

		 

0

		 

0

		 

0

		 

0

		 

1 White

British

		 

0

		 

0

		 

0

		 

0



		

Reception

		

1

		

0

		

1

		

0

		

0

		

0

		

0

		

1 White 

British

		

0

		

1

		

0

		

0





		

Year 1

 

		 

2

		 

2

		 

4

		 

0

		 

0

		 

0

		 

0

		 

4 White 

British

		 

0

		 

0



		 

0

		

0

 



		

Year 2

 

		 

6

		 

1

		 

7

		 

1

		 

0

		 

0

		 

0

		 

5 White

 British

2 Mixed

		 

0

		 

2

		 

0

		

0 



		

Year 3

 

		 

8

		 

3

		 

11

		 

2

		 

0

		 

0

		 

0

		 

11  White 

British

		 

0

		 

2

		 

0

		 

0



		

Year 4

 

		 

11

		 

1

		 

12

		 

2

		 

0

		 

0

		 

0

		 

11 White

 British

1 Mixed

		 

0



		 

3

		

1

		 

0



		

Year 5

 

		 

9

		 

5

		 

14

		 

3

		 

0

		 

0

		 

0

		 

14 White 

British

		

0 

		 

1

		 

1

		 

0



		

Year 6

 

		 

10

		 

2

		 

12

		 

4

		 

1

		 

0

		 

0

		 

11 White

 British

1 Pakistani

		 

0

		 

1

		 

0



		 

0



		



Total

		

48

		

14

		

62

		

12 



		

1 

		 

0

		 

0

		 

62

		 

0

		 

10

		 

2

		 

0







		School:

		The Meadows



		Planned Places

		115





		Number on roll

		

124



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Year









		Males

		Females

		Total

		Free School Meals

		LAC

		Pupils on part time timetable

		Residential Places

		Ethnicity

		Mobility

		Out of county places

		EN Places

		NEET



		 Year 7



		14

		7

		21

		3

		0

		0

		0

		 21 White British 



		 0

		4

		2

		 0



		

Year 8



		6

		3

		9

		1

		2

		0

		0

		 8 White British

1 Pakistani

		 0

		4

		1

		 0



		Year 9



		10

		10

		20

		10

		2

		0

		0

		 17 White British

1 white and black Caribbean

1 Pakistani

1 Any other White background



		 0

		5

		2

		 0



		

Year 10

 

		 6

		11

		17

		7

		0

		0

		0

		15 white British

1 Pakistani

1 white & Black Caribbean

		 0

		4

		0

		 0



		

Year 11

 

		11

		7

		18

		7

		3

		0

		0

		 17 white British

1 Any other White background

		 0

		4

		3

		 0



		

Year 12

 

		 7

		3

		10

		1

		1

		0

		0

		10 white British



		 0

		2

		1

		 0



		

Year 13

 

		7

		6

		13

		2

		0

		0

		0

		12 White British

1 Chinese

		0

		3

		0

		 0



		

Year 14

 

		11

		5

		16

		3

		1

		0

		0

		 15 white British

1 other white background

		 0

		 5

		4

		 0



		



Total

		 72

		52

		124

		34

		9

		 0

		 0

		 124

		 0

		31

		13

		 0









Executive Summary    



		Headteacher/Chair commentary on Key Features of the Report



		

· Leadership and management development priorities are on track- new leadership structures are proving effective

· Ofsted recommendations related to phonics and reading at Springfield are on track

· Other priorities at Springfield concerning curriculum skills ladders are beginning to be implemented

· SIP (School Improvement Partner) visit to Springfield recognised the significant progress made 

· The Meadows curriculum priorities are on track- currently work being done to improve differentiation

· The LAB skills audit was completed in January 2020- The evaluation document is attached

· The evaluation shows strength in terms of knowledge and expertise

· The greatest risk to the LAB relates to the fact there are several new members with limited governance experience

· Finances: Accounts show end of year surplus however there is additional expenditure planned and expected fluctuations in pupil led funding with a number of potential early year leavers from the Meadows









MAT Update



		Headteacher Advisory Board meeting – summary notes of minutes.



		

· Roll out plan agreed for the recording of behaviour and progress in Arbor (the new MIS system)

· Implementation of a performance dashboard using Arbor for the MHAT central team is ongoing- information will be fed directly to the Trust, through Arbor, and may lead to simplified LAB reports from September 2020

· Concern raised by headteachers that the much publicised additional funding for the High Needs Block will not be received in Staffordshire special schools as the current HNB deficit and predicted increase in costs next financial year will account for the additional funding 

· Advice and guidance to be provided by the MHAT regarding the appointment of new LAB members

· MHAT had three interviews in January 2020 with regards to applications to sponsor new special schools in Stoke, Sandwell and Stockport- decisions on the applications by the Secretary of State are expected in mid-March 2020

· Further updates on growth strategy- Northern House School have expressed an interest in joining the MHAT





		Key developments in other academies within the MAT from HAB minutes



		

· Ofsted completed at Merryfields

· Peer review this half term at Cicely Haughton School completed by Chase Lea and Springfield/Meadows









Effectiveness of Leadership and Management:



5.30pm Monday 10th February 2020



Present:   CB LS MS DD DH SR   (SR to leave after item 3)



To be read in conjunction with the Committee Report

	

1. Apologies



Steve Wright apologies accepted



2. Declaration of Business Interests



None



3. Safeguarding Report



Keeping Children Safe in Education document has been circulated to all LAB members.

Categories of individual concerns shared with Committee..

Concern raised that some categories reported in my concern are not related to safeguarding but are reported as such in the current format- can the categories be displayed to show which are safeguarding?

Action: EHT to feedback to the Trust through the HAB

DSL explained that low numbers of referrals show that majority of observations in my concern did not lead to formal safeguarding. 



175 Safeguarding Audit completed by DSL. Online safety has been identified as an area to improve.

Safeguarding governor shared that he felt he had a far better understanding of the key issues with regards to safeguarding at the schools thanks to his regular meetings with the DSL.

The Hope Project Training previously undertaken by the family work team did not provide the level of training that was expected however the DSL is working with local schools to see if they can develop the model to make it more bespoke to the local context.

Internet Safety day was organised and advertised for parents and carers however it was not well attended in part because of the weather.

Action: Date for LAB members safeguarding training update to be arranged by DSL



4. Minutes (copy attached)



Approved and Chair signed a copy



Matters arising:



Query raised on previous financial reports and damages from flood. LS to provide updates later in the meeting

              

5. Recommendations from LAB



Policies for leadership and management have been reviewed and were shared with committee

ACTION: Committee asked to consider the new policies and feedback at next meeting



6. School Development Plan and self-evaluation

EHT reported on the leadership management section of the School Development Plan. The new leadership team structure is having impact. There is a renewed focus on Quality of Education. The School Improvement Partner visit to Springfield agreed with this evaluation. The SIP’s recommendations and report were accepted by the committee.



7. CPD

             Included within Safeguarding section.

LS also reported on a variety of health and safety related training including fire marshall training and evacuation chair training.

The apprenticeship levy is being used to support training and development of the four apprentices across the partnership.



8. Health and Safety

             The Committee thanked LS for a thorough report.

The Chair requested a further update on two insurance claims.

Both cases are being handled by RPA.

Site security task and finish group completed review on 13/2/20. Concerns were raised over the security of the school buildings with regards to the potential access points for members of the public. The outcome from the task and finish group is that Entrust have been asked to provide options for improvements to security.



9. Compliance

             Committee accepted updates on compliance.



10. Governor Update

Committee accepted Governor updates. Chair experiencing difficulties in logging on to the Key. LS    

             agreed to help any LAB members to log on.



11. Risk Register

The Committee accepted recommendation to investigate how to improve recruitment and retention of staff for the most complex needs classes including to consider the grading of teaching assistant roles. 

ACTION: EHT to present recruitment and retention options at the next Committee meeting



12. Outreach Services

             Committee accepted updates on outreach.

Chair asked about capacity to deliver outreach as it rolls out to Staffordshire moorlands. EHT explained this had been planned for in September 2019 however as we have to this point been under-delivering the current staffing level has been a luxury and as a result this will present challenges. The EHT also explained that he was considering options to increase capacity for outreach.



13. Financial Reports

             New style of standardised accounts and budget reports shared.

Chair questioned Springfield surplus on Supplies and Services line- LS explained that the additional money that came from new pupils had been put on to that line.

Committee approved additional expenditure suggestions for both schools.

Committee approved funding behaviour change PGCE for Sam Woodward and agreed this would also provide additional capacity for outreach. The PGCE will cost in total £2625.

Confidential Item.

The Committee considered the failure to appoint a site superviser. The EHT recommended readvertising at 25hrs a week which the committee approved.

EHT presented proposal to take cleaning in house- The committee thanked LS for her work in preparing the proposal document but given the additional management responsibility this would bring, currently the Committee felt I was prudent to sign up for another 12 months with Chartwells.

            

14. HR 

             Committee received and accepted the report



15. Any Other Business

             Long Service Award-  Chair asked that the staff be asked to share the date when they started at the              

             School. This date is to be added to the Single Central record or an appropriate staff list and 

             referred to each January. Any staff identified as having worked for 25 years will receive a letter  

             from the Chair and flowers.	



The Schemes of delegation were agreed and signed.



16. Date of Next Meeting



             TBC



Quality of Teaching, Learning and Assessment/Outcomes for Children and Learners:



Thursday 6th February 2020



Present:

Colin Pearce, Angela Whitfield, Diane Finney, Alex Thomas, Anna Latos, Helen Summers, Amy Chappell, Malcolm Sproat



Apologies:

No apologies given, all present.



Minutes:

The committee agreed they were an accurate record of the meeting.



Recommendations:

No recommendations from the previous meeting.



Monitoring of Teaching and Learning



· Teaching & Learning reports for both schools were circulated, accessible to all on the LAB online Hub. 

· DF reported a substantial increase in the agreed number of funded places from September 2020, taking the number to 60 and guaranteeing funding for a minimum of 60 children even if numbers are lower.

· The committee congratulated Helen on the achievement of her Middle Leadership Qualification.

· The Committee agreed the updated marking, Maths and English policies be signed off ready to be uploaded to the website. Action: Angela Whitfield

· Curriculum policies were then discussed and AW suggested terminology in future policies be reviewed to be more ‘parent friendly’ and reflected on the positive wording of previous policies. It was also suggested that acronyms be explained.  MS agreed this action should be considered.

· AT agreed Meadows maths policy should be updated to be fully accessible to all audiences. 



Effective Teacher Profiles



· DF reported the Performance management process is complete and praised the efforts of the new Senior Leadership Team – Helen Summers & Anna Latos. Governors congratulated both ladies and thanked them for their tireless efforts.

· AT informed Governors staff that Meadows staff are beginning to effectively use the ‘Effective Teacher Tool’ to self- moderate and reflect on their development. It is hoped that this tool will continue to evolve as an effective resource to identify CPD needs.

· MS was keen to understand that use of the tool was not impressed on staff as additional workload for no recognised outcome. AT assured the Committee staff were finding it effective and supportive in monitoring their development.



Pupil Progress



· B -Squared continues to be used effectively with ‘Progression Steps’ for specific subject learning which allows for progression below National Curriculum levels. Data is analysed termly.

· Evisense software is also being used to link into ‘Engagement Steps’ and it is hoped that this software will eventually also be accessed and updated with home evidence by parents. AT raised a GDPR concern with this potential development. 

Action: DF to agree any parental access via the main Committee Board before launching.

· AT confirmed that The Meadows annual data will now run Oct-July, in line with Springfield School, rather than Oct-Oct as it was previously.  This eliminates the need for teachers to report on the summer holidays where there are no classes and the need to include students that they have only been teaching for a short time.

· AT reported that ‘Evidence for Learning’ software is now fully embedded to track progress in maths, English and reading.

· AT explained the suggestion for a preferred investigative framework to assess progression in subjects such as science and humanities as it would allow observational tracking in the form of photographic evidence, with ‘next steps’ being easily identifiable.

· White Rose Maths scheme is being successfully trialled at The Meadows. AT confirmed it provides a systematic and flexible approach, provides a progression framework and covers all topics up to school leaving age, filling in any gaps in learning identified in previous frameworks.



Curriculum Developments



· Following the Springfield Ofsted feedback, all staff have worked hard to ensure both Maths and English curriculums are delivered consistently throughout the school with a particular focus on phonics. All staff have been trained to deliver phonics using the ‘Letters and Sounds’ framework with resources accessible to all. A new ‘Bug Club’ reading scheme is in place, funded by the PTFA.  

· AL reported the use of Numicon at Springfield continues to prove successful with staff gathering video and photographic evidence of use and sharing best practice and teaching ideas. 

· ITC is now referred to as ‘Computing’ representing a curriculum with a stronger focus on coding. 

· AC has been working closely with other schools in the MAT and they hope to have successfully secured a bid for approximately £2-3K funding from Sports England UK. The money will provide opportunities to link with sporting activities within the community such as climbing wall visits.

· AC also shared some information into ‘Calm Brain’ an app she hopes to be able to introduce to help students. More information to come. 



A.O.B



· Governors thanked AC for sharing news that ex-pupil had returned to tell of his successful job application in the Social Media department at Alton Towers.

· Staff acknowledged the contribution of JR and Ziggy delivering excellent PHSE lessons, DofE guidance and First Aid training respectively, teachers felt their contributions were invaluable.



Next meeting:

Thursday 14th May, 4.30pm @ The Meadows





Well Being Committee  



Wednesday 5th February 2020

Present: Diane Finney, Joan Wright, Darryl Davies, Malcolm Sproat, Steve Wright, Debbie Willshaw, Ruth Buckley       

Apologies: None were received 

Declaration of Business Interests: None were declared.

Recommendations from LAB: None had been received.

Minutes of last meeting: The minutes of the meeting held on Wednesday 16th October 2019 were agreed as a true record and signed by the Chair Darryl Davies.

Matters Arising:

· A process for acknowledging 25 years’ service at either The Meadows or Springfield has been put in place.

· Darryl as Designated Safeguarding LAB (Local Academy Board) Member is now having regular up-date meetings with our D.S.L. (Designated Safeguarding Lead) Sarah Rubanski. 

· ACTION: Steve Wright agreed to circulate a Focussed Visit Form for LAB Members to complete following visits to either school.

· Malcolm requested that acronyms are not used within reports and where used the full descriptions are put in brackets.

Up-dates from both Springfield and The Meadows:

Joan Wright (The Meadows) and Diane Finney (Springfield) provided comprehensive reports on the following:-

· Promoting Postive Behaviour

· Celebrating success

· Pupil voice

· Family Support Work

· Attendance & Exclusions

· Personal Development

· Bullying and Discriminatory Incidents

· Complaints

· Physical Intervention Data

· Inclusion

· Staff wellbeing & attendance



See reports



Items raised during the reports:

· Joan reported that pupil’s access to mobile phones at the Meadows continues to cause issues within the school. The mix of pupils makes it difficult to regulate, and staff are not consistent in applying the current policy. Accessing social media, sending txt messages and sharing photographs are all potential risks. The use of phones especially out of school hours is impossible to regulate, however, the impact has a massive effect in school. The Family Support Team are getting increasingly more involved in situations and it is taking up a lot of time and energy.

Joan reported that the E.L.T (Executive Leadership Team) have already discussed this in detail and are going to be re-looking at the policy, having further discussions with staff and students. Both sides can be seen – however it appears the current situation is not working.

Diane confirmed that as a Primary School – Springfield does not have any issues with mobile phone use by the pupils. If an individual pupil uses a device on transport (IPod/IPad etc) they are handed into the office on arrival and given back on their way out to transport. 

ACTION: Malcolm asked if Chris Best could find out if the M.A.T. (Multi-Academy Trust) had a policy for all the schools. Following the meeting Diane asked Chris Best about this and he has confirmed that the M.A.T. does not have a mobile phone policy.

· Sarah Rubanski is currently completing some work on Safer Internet – it is Safer Internet Day on 11th February and the Family Support Team are holding a Coffee Morning for parents and carers to raise their awareness. Both schools are promoting Safer Internet day and will be looking at policies with Sarah.

· Both schools highlighted the very wide range of enrichment activities offered to the pupils. This is a great credit to both schools.  Debbie asked how the activities are funded:- many are free, some are supported by P.T.F.A. (Parent Teacher & Friends Association) and we also request voluntary contributions from parents/carers.

· Joan thanked all staff for their hard work putting on the Christmas Concert – which again was very successful and well received by all. 

· Joan reported that the Defibulator has now been installed in the entrance hall and training was being delivered to pupils and staff.

· The Family Support Team continue to signpost families to services and work directly with many families from both schools. There was a discussion as to whether it would make more sense for The Family Support Work and Safeguarding Information on My Concern to be delivered by Sarah Rubanski to this committee rather than the Leadership & Management Committee as we do not have the full picture and are unable to answer specific questions? An alternative would be for Sarah to attend both meetings? ACTION: This needs to be taken to both the Leadership & Management Committee and probably the M.A.T. as the agenda’s came directly from Richard. Following the meeting Diane clarified this with Chris Best and his comments seems to clear this confusion. 

Safeguarding will definitely stay under the Leadership and Management Committee – Sarah as D.S.L. will continue to report directly to the L & M Committee.

Only the direct work of Family Support Workers will be reported at the Well Being Committee. (ie. no Safeguarding) Chris is emailing this out to all relevant staff and the Governors.

· Pupil and staff attendance was discussed. Across both schools we have a number of very complex young people whose attendance is low or irregular due to social/behavioural and or medical needs, and get are flagged up as “Persistent Absentees” Diane reported the new Arbour system currently being implemented by the Trust enables schools to print off very detailed reports for theses pupils which identifies clearly their absence and the reasons why. So if we were ever questioned this information could be provided. However generally attendance at both schools is good. T.A. absence at Springfield has improved since last term.  I member who was off on long term sick returned after Christmas, the other is still off.  Malcolm asked if the 2 maternity leaves are included in the figures – at the meeting Diane was unsure however she has since checked with Louise Smith and they are NOT included.

· The schools continue to share their resources on a regular basis for example the pool and the mini-buses. Staff are joining together for more joint training and staff are working across the schools delivering training and sharing expertise.

· The Committee asked if staff feel valued and supported following the Ofsted Inspections and both Joan and Diane said yes and the comments from LAB members and letters which Malcolm has written to staff have make a big difference.

· Regarding the Staff Survey – Diane report that it is due at the end of the Spring Term. Following consultation Springfield Staff would prefer a paper copy to complete rather than on-line. Malcolm said that it is good practice to ask the staff what they want to be asked about. ACTION: Diane will check with Louise Smith as to the details of the survey we complete.

Any Other Business:

· Diane requested that the Chair signs the previously circulated Intimate Care Policy – this was agreed by the committee and signed.

· Both Debbie and Ruth said that they both enjoyed visiting both schools in their professional capacities. They belive that the staff genuinely know the children and young people very well as indivdiuals and always happy to support the work they do.

· Both schools acknowledged the work of our school nurse Phil Wileman. He is now back in post as our dedicated nurse and offers a superb service to all our families and staff who required support and advice.

· Focused Governor Visits:

Governors are warmly welcome to visit either school at their convenience to just drop in, attend any events or complete a Focussed Visit. Governors are encouraged to attend as many events as possible at both schools, including School Council meetings. Debbie is going to make a date to visit Springfield when she is next in school.

· It was agreed by the committee that both schools continue to do an excellent job of supporting the pupils/students and staff and immerse them in a wealth of opportunites to promote their Well Being.  These Committee Meetings are a wonderful opportunity to celebrate.

· Date, time and venue of next meeting:



Date: Wednesday 12th May 2020                  Time:  5.30pm          Venue: Springfield School
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School Development Plan

		Area

		Area for Development and Framework criteria

		Ofsted Recommendation

		Lead person(s)

		Actions

		Monitored by

		Evaluation 



		Quality of education

		Ensure that the development of Reading is a priority 

Ensure that the content of the phonics programme has greater clarity and structure 

Devise a more detailed programme of phonics training for staff 

Ensure that phonics is taught at the earliest opportunity 



Reading is prioritised to allow pupils to access the full curriculum offer. 



A rigorous and sequential approach to the reading curriculum develops pupils’ fluency, confidence and enjoyment in reading. At all stages, reading attainment is assessed and gaps are addressed quickly and effectively for all pupils. Reading books connect closely to the phonics knowledge pupils are taught when they are learning to read.  



The sharp focus on ensuring that younger children gain phonics knowledge and language comprehension necessary to read, and the skills to communicate, gives them the foundations for future learning. 















Be clear about the content we want pupils to learn and the order in which it will be taught 



Students develop skills across the curriculum.

		The teaching of reading has not had enough priority in the school’s development plans. Leaders need to formalise their plans for developing this area further. This will improve practice and allow governors to keep track of improvements.  

 

The school’s phonics programme lacks rigour. Leaders need to ensure that the content of the phonics programme has greater clarity and structure. This structure needs to be fully understood by all staff so that they are completely confident in delivering the programme.   



Staff have not had enough training in the teaching of phonics. Leaders should devise a more detailed programme of training for staff. Expertise should be shared so that teaching improves.  

 

Leaders have introduced a new system to ensure pupils’ progress in phonics is checked more frequently. This system should now be carefully monitored by leaders and used to keep a closer eye on pupils’ progress. Any pupil who falls behind the school’s programme should receive extra support to catch up quickly.   

 

The teaching of phonics doesn’t get going quickly enough in some classes at the start of the year. Leaders should ensure that phonics is taught at the earliest opportunity so that pupils can keep practising and gain greater fluency in their reading.  



Not enough thought has been given to the content and structure of some subjects.  Leaders need to be clearer about the content they want pupils to learn and the order in which it will be taught. The curriculum should be adapted further to make sure it meets the needs of pupils.  



		Helen Summers

Anna Latos







































































Diane Finney

		Reading priority on SDP



Reading progress monitored and reported annually through progress package



Reading progress reported to LAB committee on a termly basis



Letters and sounds to be implemented across the school- daily lesson



CPD on letters and sounds for new teachers



Quality assurance of phonics through learning walks, data, work scrutiny











Phonics progress tracker to be developed























Investigate published schemes/frameworks for subject progression particularly those aimed at small mixed age schools



Other subjects to trial frameworks





New scheme to be delivered across the school



Quality assurance of new curriculum to be established and embedded



		Head of School



Executive Headteacher



Teaching and learning committee































































Executive Headteacher



Teaching and Learning committee

		November 19  Reading is identified as a priority on the SDP. Reading Action Plan has been written. (SEE A.P)

New reading scheme (Bug Club) investigated, company contacted re order. Awaiting Information for MAT regarding setting up of account for payment. Reading progress is monitored with the classes termly  via progression steps. Reading progress will be reported to LAB committee on a termly basis specifically beginning: Spring Term 2020



November 19 Timetables have been submitted showing daily phonics & allocation for reading. Whole school training delivered  – 22nd October 2019

Phonics “drop in’s” – 19th November 2019

Unannounced book scrutiny – 26th November 2019

9th December 2019 – Reading case Studies

Phonics tracker developed and in place. Analysis of phonics tracker to be developed. Weekly phonics assessment from phase 2 upwards are currently being embedded. Phonics lessons every day in all classes.



















November 19

Investigation completed

Following consultation with EHT & Teachers agreed to purchase from Optimus Education Ltd. Presentation to all teachers by provider via Webinar 17th October 2019

Optimus Education will be purchased at £1500

Provides schemes and progression ladders for all subjects

Scheme fits quite well with existing curriculum themes 

Optimus Education not set up with the MAT so this needs to be done prior to order. Gained financial information w/b 11/11 – awaiting confirmation form the trust. 

Signed agreement  to go w/b 18/11.





		Behaviour

		

		

		

		

		

		



		Personal development

		Consider more fully the knowledge and skills that pupils will acquire in all curriculum activities including extra-curricular activities 



The school provides these rich experiences in a coherently planned way, in the curriculum and through extra-curricular activities, and they considerably strengthen the school’s offer.

		Enrichment activities, trips and events are well planned and enjoyed by pupils. However, the rationale for how some of these activities support and reinforce learning is unclear. Leaders need to consider more fully the knowledge and skills that pupils will acquire in all curriculum activities.



		Diane Finney

		Set up a working group/work with MAT schools









Audit enrichment activities







Group enrichment activities using criteria



Identifying key learning objectives from activities and organize these by subject



Plot students using assessment framework against enrichment

		Executive Headteacher



Well being Committtee

		November 19 D.F. & J.W to set date to look at consistent criteria & way of recording & monitoring process. HoS met with J.Thickett (SIP). Identified possible formats for planning. SIP to consult with other Trust schools.

Audit started and ideas around how to plot and record enrichment activities.







		Leadership

		Embed Curriculum leadership structure 



Embed Quality assurance systems   



Leaders ensure that teachers receive focused and highly effective professional development. 





Teachers’ subject, pedagogical and pedagogical content knowledge consistently build and develop over time. This consistently translates into improvements in the teaching of the curriculum. 

		

















		Christopher Best















		Review membership of Senior Leadership Team and priority given to Teaching and learning



Review membership of Teaching and Learning committee



Create curriculum leadership posts at springfield- upper school and lower school



Create a JD for upper school/ lower school leads



Ensure appropriate non-teaching time for leaders



Provide coaching support to new leaders

		Leadership and Management Committee



School Improvement Partner



CEO

		November 19 New Executive Leadership team created to follow agenda of L&M committee. Terms of reference agreed

Senior Leadership team created in each school – Head of school plus senior leaders- to follow agenda of teaching and learning committee. Terms of reference agreed

New senior leader posts have key areas of responsibility identified

SLT to report to T&L committee

Senior leaders to rotate responsibility for reporting

New membership of teaching and learning committee- three non staff governors, two with education background









		Health and Safety and Premises

		Establish and embed a sustainable Business leadership structure 











		

		Christopher Best

Louise Smith











		Review job description of Business and facilities manager



Review site management roles



Establish structure for health and safety leadership



Investigate Site Supervisor for Partnership





		Leadership and management committee

		November 19 Business and facilities manager is now Federation Business manager

Meetings with LHS regarding future of Site supervision

LAB agreement to advertise for Site Supervisor for Springfield and The Meadows

Site Supervisor will take responsibility for H&S procedures and day to day management of caretaking staff, reporting to the FBM







Updates in BLUE – 18th November 2019



[bookmark: _GoBack]
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School Development Plan

		Area

		Area for Development and Framework criteria

		Ofsted Recommendation

		Lead person

		Actions

		Monitored by

		Evaluation 



		Quality of education

		Develop rigorous evaluation of the interventions used to make sure that pupils achieve the best possible outcomes (pupil premium)



Pupils consistently achieve highly, particularly the most disadvantaged.





Continue to develop the assessment system 



Students develop skills across the curriculum



















Embed Quality first teaching across the school  



Least able/most able/ differentiation within lessons



The work given to pupils is demanding and matches the aims of the curriculum in being coherently planned and sequenced towards cumulatively sufficient knowledge.   



They check pupils’ understanding systematically, identify misconceptions accurately and provide clear, direct feedback. In so doing, they respond and adapt their teaching as necessary without unnecessarily elaborate or individualised approaches. 

		Extra funding is helping pupils to make progress in a variety of ways. This includes in numeracy and literacy, communication and managing their emotions. However, leaders need to rigorously evaluate the interventions used to make sure that pupils achieve the best possible outcomes.  











Leaders need to continue to develop the assessment system. It is well developed in English and mathematics. It now needs to be introduced and used in all subjects. This will help all teachers to plan work that matches pupils’ needs, aptitudes and ability.



		Mel Rothwell





















Carol Jackson

Alex Thomas



























Carol Jackson

Alex Thomas



		Identify use of pupil premium for 2019-2020



Review report format



Identify specific measures of impact for each intervention







Implement a skills framework for all subjects

























Encourage as a focus for effective teaching pairs and triads



Learning walks focused on challenge for most able 

		Executive Headteacher



Governor for Pupil Premium















Head of School



Executive Headteacher



Teaching and Learning Committee



















Head of School



Executive Headteacher



Teaching and Learning Committee

















		January 20 MR has completed the pupil premium reports for 2019 ready to go on website.

















October 19  Skills frameworks for other subjects identified on performance management of subject leaders for 2019-2020

January 20 French is on EFL tool. IT framework nearly ready. Science is the next subject to focus on.















November 19    Learning walks completed- CJ, AT, MR, AC and JB

Differentiation, extension and AFL identified as areas to improve

Staff meeting planned on differentiation

Twilight in spring term



January 20 SLT have completed book scrutiny across foundation subjects

Dates set for feedback to staff and further training.











		Behaviour

		Improve behaviours for learning- particularly independence

Consistently positive attitudes to their education

		

		Joan Wright

		Learning walks to establish current practice



Identify best practice for independence

Staff meeting to share best practice

		Executive Headteacher



Well being Committee

		Work on-going regarding IBMP’s

Work on-going re. safe space room.



Needs more detail…





		Personal development

		Ensure extra-curricular experiences are coherently planned



The school provides these rich experiences in a coherently planned way, in the curriculum and through extra-curricular activities, and they considerably strengthen the school’s offer.  



















Make sure that all pupils understand what it means to be bullied



They have an age-appropriate understanding of healthy relationships.

		







































Not all pupils understand what the word ‘bullying’ means. This sometimes causes them to worry because they think they are being bullied. Leaders need to make sure that all pupils understand what it means to be bullied. This will help some pupils to feel less anxious in school. It will also help them to be better prepared for the future.

		Joan Wright

Yvonne Thirlaway





































Sarah Rubanski

		Set up a working group/work with MAT schools



Audit enrichment activities



Group enrichment activities using criteria



Identifying key learning objectives from activities and organize these by subject



Plot students using assessment framework against enrichment



DSL/Family work team to review PSHE curriculum plan with subject lead



Identify Bullying units



FSWs to deliver targeted sessions on bullying

		Executive Headteacher



Well being Committee



































Executive Headteacher



Well being Committee

		November 19 HoS met with J.Thickett (SIP). Identified possible formats for planning. SIP to consult with other Trust schools.







		Leadership

		Embed an effective Curriculum leadership structure  

Embed Quality assurance systems  



Leaders ensure that teachers receive focused and highly effective professional development. Teachers’ subject, pedagogical and pedagogical content knowledge consistently build and develop over time. This consistently translates into improvements in the teaching of the curriculum. 



		

		Christopher Best

		Review curriculum leadership at Meadows- Assistant Headteachers/Senior Teachers



Ensure clear lines of responsibility for quality assurance



Ensure appropriate non-teaching time for leaders

		Leadership and management committee



School Improvement Partner



CEO



		October 19 New Executive Leadership team created to follow agenda of L&M committee. Terms of reference agreed.

Senior Leadership team created in each school – Head of school plus senior leaders- to follow agenda of teaching and learning committee. Terms of reference agreed. New senior leader posts have key areas of responsibility identified. SLT to report to T&L committee. Senior leaders to rotate responsibility for reporting. Casual teacher identified 







		Health and Safety and Premises

		Establish and embed a sustainable Business leadership structure 































Review site security



		

		Christopher Best

Louise Smith































Louise Smith

		Review job description of Business and facilities manager



Review site management roles



Establish structure for health and safety leadership



Investigate Site Supervisor for Partnership







Establish working group from LAB to review Risk Assessments and site security



Review site security with LHS



Identify new risk assessments and actions



Consider joint CIF bids



		Leadership and Management committee































Leadership and Management committee



		November 19   Business and facilities manager is now Federation Business manager. Meetings with LHS regarding future of Site supervision. LAB agreement to advertise for Site Supervisor for Springfield and The Meadows. Site Supervisor will take responsibility for H&S procedures and day to day management of caretaking staff, reporting to the FBM



January 20 Site supervisor advert live













November 19  Terms of reference agreed. Deadline for report end of spring 2020



January 20 Working group established. Site investigation completed
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[bookmark: _Hlk491339898]The Partnership of Springfield School and The Meadows School



Minutes of the Meeting of the Local Academy Board held in the School

on Thursday 7th November 2019 at 5.30 p.m.







Present:		Mr M Sproat (Chair), Mr C Best (Executive Headteacher), Mr D Hilyer, Mr D Davies, Mr S Wright, Mrs R Buckley, Mrs D Willshaw, Miss A Chappell and Mrs A Whitfield



In attendance:	Mrs E Ford (Clerk to the Governors) 

			Mrs D Finney (Head of School, Springfield) (Associate Governor)

			Mrs J Wright (Head of School, The Meadows) (Associate Governor), 





1	Apologies



	Resolved – 

· That apologies for absence be received and accepted from Mr C Pearce and Mrs S Green.





2	Election of Chair 



Prior to the election of the Chair, the Academy Board must determine the date on which the term of office will end.



The Academy Board confirmed that the term of office will last until the first meeting of the LAB in the autumn term 2020.



There were nominations for Mr M Sproat.



	Resolved – 

· Mr M Sproat was elected as Chair until the first meeting of the LAB in the autumn term 2020





[bookmark: _Hlk18318393]3	Election of Vice Chair 



Prior to the election of the Vice Chair, the Academy Board must determine the date on which the term of office will end.



The Academy Board confirmed that the term of office will last until the first meeting of the LAB in the autumn term 2020



There were nominations for Mr S Wright.



	Resolved -

Mr S Wright was elected as Vice Chair until the first meeting of the LAB in the autumn term 2020

· 





[bookmark: _Hlk491338689]4	Governing Board Matters



a)	Membership



Academy Board membership changes since the last full meeting of the Academy Board were noted as follows:



[bookmark: _Hlk24442613]Mrs J Jenkins, Mr J Harvey and Miss M Rothwell had resigned from the Board on 31st October 2019.



Miss A Chappell was elected as the new staff Governor from 1st November 2019.



The Chair introduced Mrs R Buckley and Mrs D Willshaw and proposed that they be Co-opted to the Board.  All Governors agreed.



In accordance with the changes to the Board, membership of Committees will be as follows:



Teaching and Learning Committee: Mrs A Whitfield (Chair), Miss A Chappell, Mr C Pearce and Mrs D Wilshaw.  Members from the Senior Leadership Team (SLT) at both schools will attend in rotation.



Well-being Committee: Mr D Davies (Chair), Mrs D Willshaw, Mrs R Buckley and Mr S Wright.



Leadership and Management Committee: Mr M Sproat (Chair), Mr D Hilyer, Mr D Davies, Mr S Wright, Mr C Best, Mrs J Wright and Mrs D Finney.  Support will be provided by Mrs L Smith and as Designated Safeguarding Lead (DSL) Miss Rubanski will also attend.



	Resolved -	

· That Mrs J Jenkins, Mr J Harvey and Miss M Rothwell had resigned from the Board on 31st October 2019.

· That Miss A Chappell is the new staff Governor as from 1st November 2019.

· That Mrs R Buckley and Mrs D Willshaw be appointed as Co-opted Governors from 7th November 2019.

· That changes to Committee membership be approved.





b)	Confidentiality



Governors were reminded that all discussions that take place at this meeting should remain confidential to the meeting.



c)	Register of Business Interests



Governors were reminded of the requirement to update the register of business interests on an annual basis and are aware that this must be kept in school and should be included on the school website.



	Resolved – 

· That the register of business interests has been updated.

· That Miss Chappell, Mrs Willshaw, and Mrs Buckley complete the Register of Business Interests.



d)	Declaration of Interest Business and Pecuniary



No declarations of interest were made by Governors in respect of any items appearing on the agenda.



e)        Persons of Significant Control 



This was not applicable to the Board.



f)         Code of Conduct 



	The Academy Board is advised to:

· Have a code of conduct in place.

· Confirm that all serving governors agree to and understand the code.

· Agree arrangements for ensuring that all prospective Governors are made aware of the code.

· Include within the code of conduct reference to information about Governors being available on the school website.



	Resolved – 

· That all Governors agree to follow the Code of Conduct.

· That all Governors signed the Code of Conduct at the meeting.

· That new Governors will in future receive a copy of the code at the time of their appointment.

· That Mr Pearce and Mrs Green sign the Code of Conduct.





5	Minutes of the Previous Meeting



	Resolved – 

· That the Minutes of the Local Academy Board meeting held on Thursday 13th June 2019 be approved.

· That the Minutes Agenda and all reports and other papers considered at the meeting be made available for inspection.





6	Matters Arising from the Previous Meeting



The Matters Arising from the Action Sheet that had not been completed were discussed as follows:



Action Number 2 – Mrs Smith has compiled a list of Governor Induction training dates that new Governors can attend.

	Action Number 3 – The School Fund is reported to the Trust’s Directors.

Action Number 4 – Springfield’s Moderation Report was shared with the Teaching and Learning Committee.

	Action Number 5 – No Learning Walks have taken place.



	Resolved -  

· [bookmark: _Hlk24465125]That Mrs Buckley, Mrs Willshaw and Miss Chappell attend Governor Induction training.





7	Review of Committee Structure / Scheme of Delegation



	See Item 4a



a) Nominated Governors/Link Governors 



Governors were asked to review their nominated Governor appointments/allocations, agree terms of reference and reporting arrangements.



Governors were also informed that they must have a Child Protection Governor, Looked After Children Governor and Prevent Governor. It is advisable to have a Special Educational Needs (SEND) Governor, Pupil Premium and Sports Premium Governor as well as someone to deal with Governor Training and Development. 



It was also further noted that Governors may wish to appoint nominated Governors to cover areas of the curriculum, be attached to a year group or key stage or as a link to the School Council.



		Resolved -  

· That Nominated/Link Governor positions remain unchanged.



8	Reports



a)	Chair's and Vice-Chair's actions



The Chair reported that they had undertaken the following actions on behalf of the Academy Board since the last Local Academy Board meeting:



Authorised the advert for two Teaching Assistant positions at The Meadows as the previous employees had left the school.  The Chair also attended the interviews.  The positions had been offered to two people, one of whom had accepted.  The second person would give their decision after visiting the school week commencing 11th November 2019.



Approved the staff pay rises which had been backdated to 1st April 2019.



Attended the Executive Headteacher’s (EHT) Performance Management with Mr R Redgate, CEO of the Trust.  It was recommended that the EHT was awarded a pay increment.



Resolved – 

· That the Executive Headteacher’s pay increment be approved.



b)	Committees 



See Item 9



c)        Nominated/Link Governors



	There were no Nominated/Link Governor Reports.





9	Executive Headteacher's Report



	The Executive Headteacher’s Report had been circulated with the agenda papers and 

	covered:



	School Characteristics

The EHT noted that pupil numbers at both schools now exceeded their Planned Places.  Springfield have been over their Planned Places for several years, consistently having more than 60 children.  From April 2020 Springfield’s Planned Places will be increased to 60 which guarantees the amount of funding the school will receive for the following academic year.



The Planned Places at The Meadows will remain at 115 as this is the first year that number has been exceeded.



	Executive Summary

The Meadows underwent an Ofsted Inspection on 24th – 25th September 2019 and Springfield on 25th – 26th September 2019.  Both schools were rated as Good, but it was thought that standards had fallen at Springfield so they will have a further Section 5 Inspection within the next two years.  The EHT stressed the importance of the need to work on the recommendations made by Ofsted at Springfield, hence they will be included in the Performance Management targets for the Senior Leaders and will also form part of the school’s School Development Plan (SDP).  The draft SDP’s for both schools had been circulated in advance of the meeting.



The EHT noted that of the seven recommendations made for improvement at Springfield, six related to the teaching of phonics and reading.  Many of the changes recommended are now in place.



During the Inspections the Leadership Structure of both schools had been examined, following which changes to the SLT’s will be made.  There will be a SLT in each school focusing on teaching and learning, and an Executive Leadership Team working across both schools that will focus on the other areas of leadership and management.  The changes include two new Senior Leaders being appointed at Springfield, one for the Upper School and one for the Lower School.



Concerns about safeguarding had been raised by Ofsted at The Meadows.  This was because the school share the site with Leek High School and so certain doors and gates are left open The EHT explained that during the Inspection refuse collectors were on the site and could not provide the Inspectors with the relevant documentation.  The School did provide the Inspectors with the relevant Risk Assessments and Mrs Smith has now ensured refuse is collected when the school is closed.  However, site security will be the focus of Ofsted’s next visit.



	Q Were any safeguarding concerns raised at the previous Ofsted Inspection?

	A No, and it was not mentioned when Leek High School were Inspected.

	Q So has it been raised because the Ofsted Inspection Framework has 

	changed?

	A No	

The Chair explained to Governors that Mr Hilyer, Mr Davies and himself met with the Inspectors to discuss this issue.



At this point Mrs Finney wished it to be noted that staff at both schools were grateful to Governors for their support during the Inspections.



Governors noted that both schools had been judged as Good and that the concerns raised by Ofsted where already seen as areas for improvement by school staff.



	MAT Update

Referring to his report, the EHT said that under its new terms of reference, the Headteacher Advisory Board will have a greater focus on school improvement.	



The role of the School Improvement Partner will change.  Previously they have focussed on common themes across all schools, but as they now have less in common, their focus will be risk assessment.  Therefore, they are currently providing support to Springfield.



The Chair noted that the Chairs from each LAB met with the Trust’s Director and all found it to be very useful.



Leadership and Management Committee



The minutes of the meeting which took place on Monday 21st October 2019 at 5.30pm were contained within the EHT Report and had been circulated with the agenda papers. 

It was noted that the financial reports 2018-2019 for both schools were tabled.  Springfield has a surplus of around £77,000 whilst The Meadows has a deficit of £27,000 but has monies in reserves.



An update was given on the cost of the flood.  The insurance company have agreed to finance all the cost except for £4,000.  However, this is being challenged by Mrs Smith.



The 2018-2019 budgets were approved and will now be forwarded to the Trust’s Directors.



Mr Sproat said that he had now received a copy of the IT plan for both schools which was very good.



Mr Sproat noted the absences for Teaching Assistants (TAs) at Springfield was relatively high, and stated he remained concerned about this until it was fully resolved.



The performance management of staff was highlighted from the Committee minutes as was Mrs Smith’s move to the role of Federation Business Manager, and the new role of Site Supervisor.



[bookmark: _Hlk24458181]Mr Sproat referred to the minutes and noted the establishment of a Health & Safety/Safeguarding Task & Finish Group.  This was due to the concerns raised by Ofsted at The Meadows.  The Terms of Reference for this group were distributed and all Governors agreed with their contents.  The Chair will draw up a working paper on the working methods for this group.



It was noted that the draft SDP was shared with the group.  

Q Is the SDP still a draft?

A Yes.  The SLT are refining their actions within the document.  It will then be distributed to teaching staff.  The format will be the same throughout the Trust, so the SDP will be finalised in January 2020.  However, the EHT said the SLT do know what areas they need to be focusing on.



Resolved – 

· That the terms of reference for the Health & Safety/Safeguarding Task & Finish Group be approved.  

· That the Chair draw up a working paper on the working methods for the Task & Finish Group.



Teaching & Learning Committee



The minutes of the meeting which took place on Thursday 10th October 2019 were attached to the EHT Report and had been circulated with the agenda papers. 



It was noted that Ms Latos and Ms Summers spoke at the meeting about the Early Years and KS1 data and the Early Years Foundation Stage moderation.  In addition, Miss Chappell gave an update on the English project and Ms Ball on the Maths project.



Governors who had attended the Committee commented that it had been a positive meeting and more members of staff would present on their specialisms at future meetings. 









Well-being Committee



The minutes of the meeting which took place on Wednesday 16th October 2019 were attached to the EHT Report and had been circulated with the agenda papers. 



It was noted that the enrichment activities offered to students had been highlighted at the meeting.  Governors did not feel this had been recognised by the Ofsted Inspectors.



[bookmark: _Hlk24462497]The long service of a member of The Meadows staff was referred to.  Governors agreed that long service should be recognised and that the EHT and Mr Sproat meet to discuss the way this should happen.



Staff referred to the minutes and the discussion around Governors attending the Summer Parents Evening.  Staff said this was appreciated and the Chair suggested it be a regular occurrence as it enables Governors to receive feedback from parents.  It was suggested that it was good to have a theme to speak to parents about, for example, in the Summer they asked about communication from the schools.



	Resolved – 

· That the schools recognise the long service of staff members.

· [bookmark: _Hlk24465233]That the EHT and Chair discus how long service be recognised.

· That the reports be received with thanks.

· That Governors attend future Parent’s Evenings.





[bookmark: _Hlk18318839]10	INSET Days and School Closures 2019 – 2021 



The Governing Board should note the school term and holiday dates set by the Local Authority for 2019 – 2021 and consult with the headteacher about when INSET days are to be taken.



	Resolved – 

· That the Inset days align with those of the Leek Education partnership (LEP).





11	Safeguarding Updates 



Governors were referred to Section 6.7 of the Governance Handbook and 

Section 8 of the Entrust Governor Information Pack (GIP) page 38. 



[bookmark: _Hlk18318966]     a)   New Safeguarding Partnerships

     b)   New Keeping Children Safe in Education (KCSIE)

Governors were advised that they need to read the September 2019 version of this document and sign to say they have read and understood it.

     c)   New Teaching Online Safety

     d)   Ofsted and Safeguarding



	Resolved -  

· That Governors read KCSIE 2019 and sign to say they have done so.

· That the information in the GIP be noted.



12	Strategic Leadership 



Governors were referred to Page 8 of the GIP. 



i)  Being Strategic

ii) Parental Engagement



	Resolved -  

· That the information in the GIP be noted.



13	Accountability 



	Governors were referred to Section 3 of the Governance Handbook and Section 5 of 

	the GIP.



[bookmark: _Hlk18320020](i)   Data

a) Analyse School Performance (ASP) 

It was decided this was not applicable to the schools.

b) Inspection Data Summary Report (IDSR) 

It was decided this was not applicable to the schools.

c) Education Skills Funding Agency (ESFA) 



ii) Finance Accountability (3.5)

a) Approved School Budget / Financial Scheme of Delegation

b) Charging and Remissions

c) Carry Forward/Outturns 

d) Benchmarking

e) DfE - Academies Financial Handbook – June 2019

f) DfE - Financial Transparency Consultation closes 30th September 2019

g) Pupil Premium Funding



	Resolved – 

· That the information in the GIP be noted.





14	People 



Governors were referred to Section 4 of the Governance Handbook and Section 

6 of the GIP.



i) [bookmark: _Hlk18320125]Building an Effective Team (4.1)

ii) Training and Development (4.2)



	Resolved – 

· That the information in the GIP be noted.





15	Structures 



Governors were referred to Section 5 of the Governance Handbook and Section 

7 of the GIP.



i) [bookmark: _Hlk18320252]Governing a Group of Schools (5.1)

a) NGA Report – Moving MATs Forward

b) NGA – Research on “Lessons Learned” in Developing a MAT

c) Taking the Next Steps

d) People Power – 6 Ways to Develop and Retain Educators in MATs



	Resolved –

· That the information in the GIP be noted.





16	Compliance 



Governors were referred to Section 6 of the Governance Handbook and Section 

8 of the GIP.



[bookmark: _Hlk18320436]	            (i) Equality (6.3 Equality)

              a)   New Ofsted Regulations

              b)   Gender Equality



[bookmark: _Hlk18320547]           (ii) Education (6.4 Education)

                   a)   Education Endowment Foundation (EEF) and Metacognition

            b)   Improving Behaviour

            c)   Launch of EducationSpace

            d)   SEND Information

            e)   Religious Education

              i)  Inter Faith Week

 ii)  Technology to Support Questions about the Christian Faith

f)    Cultural Education Partnership

g)   National Careers Week

h)   Reception Baseline Assessment (RBA)

i)   Introducing NQTSpace

j)   The Apprenticeship Programme – Guidance for Schools



[bookmark: _Hlk18320639]  (iii) Staffing and Performance Management (6.5 Staffing and Performance Management)

a)   Performance Management (PM) / Appraisal of Teaching Staff 

See Item 9 Leadership & Management Committee.

b)   Head Teacher Performance Management (HTPM) / Appraisal

See Item 9 Leadership & Management Committee.

c)   Teacher Mental Health and Well-Being

d)   Reducing Teacher Workload



[bookmark: _Hlk18320784]

        (iv) Safeguarding and Pupil Welfare (6.7 Safeguarding and Pupil Welfare)

                 



        (v) Pupil Well-Being (6.8 Pupil Well-Being) 

a)   Statutory Relationships and Sex Education

b)   Healthy Schools Rating Scheme               

c)   School Sport and Activity Action Plan





 (vi)   Admissions (6.9 Admissions)

 (vii) School Premises (6.10)

 (viii) Information Sharing (6.14 Information Sharing)

 (ix)   Complaints (6.15 Complaints) 



	Resolved –

· That the information in the GIP be noted.





17	Evaluation 



Governors were referred to Section 7 of the Governance Handbook and Section 

9 of the GIP page 50)



(i) [bookmark: _Hlk18320953]Developing the Board’s Effectiveness



                    a)  Skills Audits

		It was decided that the Board needed to meet to complete a Skills Audit.

                    b)  Safeguarding Evaluation



	Resolved – 

· That the information in the GIP be noted.

· That the EHT email Governors with dates to meet and complete a Skills Audit.



ii) Inspections



	Resolved – 

· That the information in the GIP be noted. 





18	Additional Information 



	Governors were referred to Section 10 of the GIP, page 55.



                    i)   Damian Hinds Speech

                    ii)  School Attendance

                    iii)  Holiday List



	Resolved -

· That the additional information provided in the Governor Information Pack be received and noted.





19	AOB



	Mrs Finney and Mrs Wright asked that Governors note the following events which they were invited to attend:



	Springfield Christmas Fayre – 30th November 2019

	Springfield Christmas Concert (Lower School) – 5th December 2019 at 10am

	Springfield Christmas Concert (Upper School) – 6th December 2019 at 1.45pm

	The Meadows Christmas Concert – Tuesday 17th December 2019 at 10am.





20	Confidential Items



Governors were asked to identify if there were any items / materials which need to be excluded from any agenda, minutes, reports or other papers discussed at the meeting which would normally be made available for inspection following the meeting.



Governors were also asked to identify any items included on the agenda which require recording in a confidential appendix to the minutes.



	Resolved -  

· That no items were identified as requiring to be recorded in a confidential appendix to the minutes.

· There were no items / materials identified for exclusion.







21	Dates and Times of Future Meetings



	Resolved -  

· That the full Governing Board meetings for 2019/20 will take place as follows:

Thursday 27th February 2020 at 5.30pm at Springfield

Thursday 4th June 2020 at 5.30pm at The Meadows.













___________________________________		___________________________

		Chair							Date







Action Log



		Action Number

		Minute Number

		Action

		Responsibility

		To be completed by:



		1

		2 & 3

		Inform Entrust that Mr M Sproat elected as Chair and Mr S Wright elected as Vice Chair for one year.



		Clerk

		ASAP



		2

		4a

		Inform Entrust that:

Mrs J Jenkins, Mr J Harvey and Miss M Rothwell had resigned as of 31st October 2019.

Miss A Chappell is the new staff Governor as from 1st November 2019.

Mrs R Buckley and Mrs D Willshaw be appointed as Co-opted Governors from 7th November 2019.



		Clerk

		ASAP



		3

		4c

		Complete the Register of Business Interests.

		Miss Chappell, Mrs Willshaw, and Mrs Buckley

		End of Autumn Term



		4

		4f

		Sign the Code of Conduct.



		Mr Pearce and Mrs Green

		End of Autumn Term



		5

		6

		Attend Governor Induction training.



		Mrs Buckley, Mrs Willshaw and Miss Chappell

		When applicable.



		6

		9

		Draw up a working paper on the working methods for the Task & Finish Group.



		Chair

		End of Autumn Term



		7

		9

		Discus how long service of staff be recognised.



		EHT and Chair

		End of Autumn Term



		8

		9

		Attend future Parent’s Evenings.



		Governors

		When applicable



		9

		11

		Read KCSIE 2019 and sign to say they have done so.



		Mr Wright to distribute/All to sign

		End of Autumn Term



		10

		17, i, a

		Email Governors with dates to meet and complete a Skills Audit.



		EHT

		End of Autumn Term
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