The Partnership of Springfield School and The Meadows School

Minutes of the Meeting of the Local Academy Board held in the School

on Thursday 7th June 2018 at 5.30 p.m.

Present:

Mr M Sproat (MS) (Chair), Mr S Wright (SW) (Vice-Chair), 




Mr C Best (CB) (Executive Headteacher), 




Mrs D Finney (DF) (Substantive Head of School, Springfield)

Miss M Rothwell (MR) (Acting Head of School, Springfield), 




Mrs J Wright (JW) (Head of School, The Meadows), 




Mrs A Alexander (AA), Mr D Davies (DD), Mrs S Green (SG), 




Mr J Harvey (JH), Mr D Hilyer (DH), Mrs J Jenkins (JJ), 

 

and Mrs A Whitfield (AW)

In attendance:
Mrs J Kelter (Clerk to the Governors) 

The Chair welcomed everyone to the meeting.

1.
Apologies

Resolved - That no apologies for absence were received as all Governors were present. 
2.
Governing Board Matters

a)
Membership
Governing Board membership changes since the last full meeting of the Local Academy Board and known to be taking place before the next full meeting were reported.
The Chair advised that Mrs Johnson has resigned from the Local Academy Board due to time constraints and work commitments. 

Resolved – That during the Autumn Term, the Local Academy Board will look at the skills that it currently has, and will decide how to move forward with the current Governor vacancies. 










             Action (All)

b)
Confidentiality
Governors were reminded that all discussions that take place at this meeting should remain confidential to the meeting.

c)
Register of Business Interests

Governors were reminded of the requirement to update the register of business interest on an annual basis, and are aware that this must be kept in school and should be included on the school website.

Resolved - That the register of business interests has been updated.
d)
Declaration of Interest Business and Pecuniary
No declarations of interest were made by Governors in respect of any items appearing on the agenda.
e)         Code of Conduct
Governors were advised that they should have a Code of Conduct in place that all serving Governors agree to and understand and that arrangements are in place to ensure that all new Governors are made aware of the code when joining the Local Academy Board. Entrust have updated their model Code of Conduct. 
Resolved – 
i. That the Entrust model Code of Conduct be adopted by the Local Academy Board and that all Governors agree to follow the Code of Conduct.
ii. That it will be checked that the new Governors have received and signed a copy of the Code of Conduct.                                                                                     Action (Office)
3.
Minutes of the Previous Meeting

Resolved - That the Minutes of the Local Academy Board meeting held on 8th March 2018 be approved.
That the Minutes Agenda and all reports and other papers considered at the meeting be made available for inspection.

4.
Matters Arising from the Previous Meeting

Action Point 1: It was noted that a Safeguarding Level 1 training session is taking place on 28th June 2018, which Governors who have yet to complete the training, have been invited to attend. Any Governors who are unable to attend the session, will ensure that they complete the training as soon as possible.                                                                               Action (All)

5.  
Review of Committee Structure / Scheme of Delegation

The Chair advised that the committees of the Local Academy Board have already been established, and that any adhoc committees are called, as and when is necessary. 

a)         Nominated Governors
The Chair advised that the Nominated Governor appointments have already been made and that the reporting arrangements are in place for any visits that are made.

6.
Reports
a)
Chair's and Vice-Chair's actions
The Chair reported that he had undertaken one action on behalf of the Local Academy Board, since the last meeting; details of this are contained in the Confidential Appendix. 
b)
Committees 
Finance & Resources Committee

The minutes of the meeting which took place on 8th May 2018 were included in the Executive Headteacher’s Report which was circulated prior to the meeting.

A brief overview of the meeting was given by the Chair of the Committee, which included:

· The budgets were analysed in depth and are currently being finalised. Mrs Smith and The Executive Headteacher were thanked for their hard work. 
· See Confidential Appendix.

· Staffing.


Q. Is there any criteria for spending the reserves?

A. The Chair advised that the Scheme of Delegation is currently being finalised by the Trust, but that at present, the reserves can be spent, subject to the approval of the Trustees. 

Q. How much money is needed to replace the lighting at Springfield?

A. Mrs Finney advised that approximately £30,000 is needed. An appeal has been made, following the recent refusal of a bid which was put in for this work to be carried out. 
Resolved – That the minutes be received with thanks.

Well-Being Committee

The minutes of the meeting which took place on 10th May 2018 were included in the Executive Headteacher’s Report which was circulated prior to the meeting.

A brief overview of the meeting was given by the Chair of the Committee, which included:

· The meeting was very positive.
· An overview of the ‘my concern’ software was given, which is working well. 


Q. What is ‘my concern?’


A. Mrs Wright gave an overview of the online safeguarding system to Governors.


Q. Is the system secure?

A. The Executive Headteacher advised that the system is very secure for recording data on. 

Q. Does the system profile each child?

A. Miss Rothwell advised that yes, a profile is created for each pupil, as ‘my concern’ is linked to SIMs, which is a Management Information System (MIS) that the schools use. 
· Staff well-being was discussed.

· Health and Safety – the audit has been completed at Springfield, who were awarded a maturity statement of 5. Congratulations were given to all concerned.

· A review of attendance, which is good. 

· A Governor will be invited to attend a School Council meeting.

· The Meadows have practiced a ‘lockdown’ procedure. 
Resolved – That the minutes be received with thanks.

Teaching, Learning and Outcomes Committee

The minutes of the meeting which took place on 17th May 2018 were included in the Executive Headteacher’s Report which was circulated prior to the meeting.

A brief overview of the meeting was given by Miss Rothwell, which included:

· Assessment work is currently being carried out.
· Support has been given to all of the schools in the Trust, on teaching and learning.
· Learning walks continue to take place.
· Some GCSE’s are taking place. 
· Lots of school trips and activities continue to take place. 
A discussion took place regarding a trip to France which is currently being arranged. The Executive Headteacher advised that only a few of the pupils have been offered the chance to go on the trip, because unfortunately, it is not possible to accommodate all of the pupils needs on a European trip. However, alternative trips are often available throughout the year. Governors agreed that they were supportive of this decision and highlighted that communication with parents is very important. 
Resolved – That the minutes be received with thanks.

c)        Nominated/Link Governors

There were no Nominated / Link Governor reports. 
7.
Executive Headteacher's Report

The Executive Headteacher's Report had been circulated with the agenda papers and covered:

· School Information

· Key Issues

· Leadership and Management
· Committee Minutes (Finance and Resources, Well-Being, Teaching Learning and Outcomes)

· Quality of Teaching and Learning

· Curriculum Developments

· Achievements and Progress

· Pupil Premium

· Any Other Business

The Executive Headteacher updated Governors on: 

i. Staff well-being
The Executive Headteacher stated that he wanted to focus his report on staffing and staff well-being. Both schools take staff well-being very seriously, and a staff well-being survey has been carried out for both staff groups this term. A full analysis of these surveys, and the action plans, will be shared and discussed at the Well-Being Committee meeting in the Autumn term.
The Executive Headteacher advised that a preliminary analysis of The Meadows data shows that job satisfaction is very high at 94%. It is thought that Continuing Professional Development (CPD) has impacted on this, as well as good teamwork and a good balance of workload. 

The Executive Headteacher further advised that a few areas have been highlighted that need focusing on, including; areas for progression for staff, some improvement on communication and the overall structural management (knowing who to go to). All of these areas will be addressed. 

It was also noted that one of the INSET days in September will focus on staff well-being. 

ii. Building Work

An overview of the building and facility developments planned for the coming summer, were outlined in the report.
iii. Staffing 

The Executive Headteacher gave an overview of staffing at both schools, and thanked staff members who have stepped up in their roles over the last nine months. 
Q. At the front of the Executive Headteacher’s report, is it possible to have a breakdown of staff numbers for both schools?

A. The Executive Headteacher advised that this will be added to his next report.  

                                                                                          Action (Executive Principal)
Resolved -  That the report be received with thanks.

8.
Safeguarding updates

Governors were advised that information regarding Safeguarding has been updated and that this information is included in the Entrust Governor Information Pack.
a) Local Authority visiting staff – Safeguarding checks
b) Working Together to Safeguard Children and New Regulations

c) Designated Teacher for Looked After Children

Resolved -  That Governors noted the information.
9.
Strategic Leadership
(i)   Reflecting on being strategic

(ii)   Governance – the future

Governors were advised to note the information about strategic leadership.

Resolved -  That Governors noted the information.

10.
  Accountability
(i)   Data for 2018

(ii)   Education Endowment Foundation Latest News

(iii)   Finance Accountability – aspects referenced from the pack that may apply

c.  Charging and Remissions Policy

e.  School Fund

f.   Academies Financial Handbook 

g.  HCSS Budgeting Tool 
Governors were advised to note the information on accountability.

Resolved -  That Governors noted the information.

11.
People
(i)   NJC (Green Book) Pay Award 2018/19 and National Living Wage 2018

(ii)   Governor Training

(iii)   GovernorSpace – DfE Funded Training   


Governors were advised to note the information from the Governor Information Pack.
Resolved -  That Governors noted the information.

12.
Structures

That the following information on structures included in the Governor Information Pack be noted as followed:


(i)  Instrument of Governance (IOG) / Articles of Association 
Resolved -  That Governors noted the information.

13.
Compliance

That the following information included in the Governor Information Pack be noted as followed:

(i) Governance Procedures
a. My Health and Safety Incident Reporting System
b. Asbestos Management Assurance User Guide released
c. Health and Safety in Science and Technology – CLEAPSS Membership
d. Searching, screening and confiscation advice for schools – January 2018
(ii) Education 

a. Multiplication tables check trials to begin in schools
b. DfE announces Advanced Maths Premium for schools

c. Attendance Policies – check update to school policy
d. Finance

i) Approved School budget
ii) Academy General Annual Grant (GAG) allocation guide: 2018/19

e.  Safeguarding Updates- if not already covered in agenda item above.


i) Local Authority visiting staff – Safeguarding checks


ii) Working Together to Safeguard Children and New Regulations


iii) Designated Teacher for Looked After Children
f.   SEND


i) Transformation Prototypes – Update


ii) Accessing the right help at the right time – guidance
g.  Pupil wellbeing – Free school meals update

h.  Information sharing (6.14)

i.   Data Protection in the Digital World – GDPR changes

j.   Guidance on careers strategy – new requirement on governors

k.  Elective Home Education – Important Notice
Resolved -  That Governors noted the information.

14.
  Evaluation

(i)   Strong ‘Self-Improving School System’

(ii)   Consideration of self-evaluation activities for your board / LGB

Governors were advised to note the information from the Governor Information Pack.

Resolved -  That Governors noted the information.

15.
Other Information

That the following information included in the Governor Information Pack be noted as followed:
(i)   Ofsted Update

(ii)   Ofsted -Pupil and Staff questionnaires   
(iii)   Bold Beginnings – reception curriculum
(iv)   Ofsted Requirements (Pupils on Part Time/Reduced Timetables)
(v)   Important Alert regarding Fraud
Resolved – That the additional information provided in the Governor Information Pack be received and noted.
16.
 AOB

Governors were provided with a few dates, for up and coming events at both schools. 
17.
Confidential Items
Governors were asked to identify if there were any items / materials which need to be excluded from any agenda, minutes, reports or other papers discussed at the meeting which would normally be made available for inspection following the meeting.

Governors were also asked to identify any items included on the agenda which require recording in a confidential appendix to the minutes.

Resolved -  That the following items be recorded in a Confidential Appendix to the minutes:
Part of Item 6. a)

Part of Item 6. b)

There were no items / materials identified for exclusion.

18.
Dates and Times of Future Meetings
Resolved -  That the Local Academy Board meetings for next academic year will take place as follows:

Thursday 8th November 2018 (at Springfield)
Thursday 7th March 2019 (at The Meadows)

Thursday 13th June 2019 (at Springfield)

The committee meetings will be arranged for four weeks prior to the dates above. 

Meeting closed: 7.05pm 
___________________________________

___________________________



Chair






Date
Main Action Points
	Action number
	Item number
	Details

	Responsibility
	Deadline 

	1
	2. a)
	During the Autumn Term, the Local Academy Board will look at the skills that it currently has, and will decide how to move forward with the current Governor vacancies. 


	All Governors
	Autumn Term

	2
	2. e)
	Check that the new Governors have received and signed a copy of the Code of Conduct. 


	Office
	Asap

	3
	4.
	Complete Safeguarding Level 1 training as soon as possible.


	Governors who need to complete the training.


	Asap

	4
	7.
	Include a breakdown of staff numbers for both schools, in the next Executive Headteacher’ report.

	Executive Headteacher
	Next meeting


- 7 -

